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3.1% marginal
platform workers

4.1% secondary 
platform workers

1.4% main    
platform workers
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Platform work : main features

Paid work

Three parties involved

Break-down of jobs into tasks

On-demand services
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Covid -19 side effects on platform 
workers



CADRESCFDT.FR

………. How COVID-19 impacted plateform and « traditional » workers

Platform workers affected by work stoppages due to :
- Self-isolation 
- Practices of platforms
- Lacking demand
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Main points and issues on platform work

OPPORTUNITIES RISKS

Source of extra income

Stimulant to self-employment

Legalisation of undeclared work

Labour  market segmentation

Ambiguous employment status

Deskilling

Issue of social protection

Easy labour market access
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Main points and issues on platform work

P

OPPORTUNITIESOOO

Objective work assignment

Working time flexibility

Decent pay rates

Predictability of earnings

Opportunities

Lack of autonomy

Limitations of client ratings

Short notice

High work intensity

Poor career prospects 
in the platform economy

Below-market pay rates

Unpaid working time

Unpredictability of earnings

Unclear health & safety responsibility

Risks
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Covid 19 : Teleworking right to disconnect

Covid-19 side effects on work organisation  

Before COVID-19 tele workers number in Europe vary from 8% to 30% among
total workers
After and during pandemic crise, more than 50% of workers do teleworking
Not all workers could do telework… 
Plateform workers on demand-services faced more accidents, sickness due to 
virus spreading, more stress, not increasing of pay… 
New issues related to spreading of teleworking :

- Issues of social protection
- Issues of work-life balance 
- Issues on health and safety /Right to disconnect
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Main political challenges for new forms of work :

- Labour market integration

- Extending working life

- Legalise undeclared work

- Promote self-employment and related rights

- Raise household incomes

But consider potential unintended side effects as,

- Labour market segmentation

- Crowding out 
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Main political challenges for new forms of work 

Pay
- Ensuring decent pay rates, notably for online and low-qualified tasks
- Ensuring predictability of income, notably for online tasks
- Tackling unpaid working time

Training
Unskilling : Learn not to unlearn

Health and safety
- Clarifying who is responsible
- Addressing business models and mechanisms
- Emerging risks: Digital management and workers illimited surveillance by 

RFID, GPS, Ipcam.
- Raising awareness and information provision
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Main political and regulatory challenges for new forms of work 

- Job displacement (disappearance of borders and online subcontracting)
- Competition from workers from countries with a high level of social protection 
and developing countries on digital platforms
- Algorithms : transparence and predictability
- Collective representation for workers
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⁻ Union rôle and social dialogue issues

- Invent new collective ways to organise workers.
In France my union CFDT, create a plateform to organize indipendent workers and 
offer them appropriate services.  

- Lobby for European regulation on new rights for new forms of work : right to 
organize, to be collectivily represented, rights to social protection (maternity leave, 
sick leave, accident, pension…. ) right to disconnect, access to training …
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Implement the European agreement on digitalization

Link to the article

https://www.cadrescfdt.fr/sites/default/files/inline-files-two/20200625_LSEurope_P1.pdf
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Many thanks for your attention ! 

franca.salismadinier@cadres.cfdt.fr

franca.salis-madinier@eesc.europa.eu
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Pauline EFFA, ONG PFAC

« Nouvelles formes du travail 
Digitalisation»



Le contexte de la Covid-19 dans les 
pays   d’Afrique

• ces derniers mois ont amené de profonds 
changements à tous les niveaux

• Comme le reste du monde et plusieurs pays 
d’Afrique, le Cameroun a connu une grande 
récession des activités économiques

• Les acteurs ont perdu l’essentiel de leur revenu

• Les états sont appelés à repenser leurs politiques 
économiques, sociales

• De nouvelles organisation de travail et 
d’entreprises émergent... 



Face à une cette situation on assiste à:

• Un changement de regard sur les acquis en 
terme de travail

• l’émergence des forces de la base qui se 
montrent plus résilientes que des structures 
classiques, établies depuis longtemps et qui 
étaient reconnues comme seules pourvoyeuses 
d’activités et d’emplois 

• La valorisation de ces activités dans le cadre 
des dynamiques coopératives qui étaient un 
peu négligées avant la pandémie... 



Le Cameroun et le Togo

• La structuration de l’ESS en se basant sur 
la loi OHADA promeut le renouveau de 
véritables mouvements coopératifs 
nationaux

• Les jeunes qui accompagnent cette 
structuration échangent avec ceux du 
Togo qui ont mis en place une « maison 
des coopératives »...



Et pourtant, il existe un cadre supra national

• La loi OHADA sur les sociétés coopératives

• Organisation pour l’harmonisation du droit des 
affaires en Afrique (OHADA)

• Un changement de regard sur la coopérative

• Perçue comme une entreprise à part entière...

• Des mouvement naissants qui permettent un 
autre type de coopération...



L’entreprise collective 

• Nouvelle forme d’entreprise

• Plus démocratique et plus inclusive

• Qui sert la communauté

• S’appuie sur le potentiel des territoires

• L’expérience menée pendant la 
pandémie...

• Production et distribution des kits anti 
COVD-19 



Changement de regard
• Les coopératives ont réussi à honorer les 

commande à temps

• Elles ont produit masques, savons, 
dispositifs de lavage des mains et gels 
hydro alcooliques

• Ceci a permis aux femmes et aux jeunes 
qui avaient perdu une grande partie de 
leur activité et de leur revenu au plus fort 
de la crise...



Les scoops dans tous es secteurs d’activités

• Une voie pour la formalisation des 
activités

• Innovation pour faciliter des échanges et 
les actions de ventes

• Intervention du numérique

• D’où le développement de l’outil digital 
dénommé « RELESS » en cours 
d’élaboration...



CONCLUSION

• L’évolution des systèmes est irréversible

• C’est un impératif pour l’après-crise

• Pour un souci d’adaptation au contexte et au 
temps

• Rien ne sera plus comme avant

• L’ESS a une carte importante à jouer...



Les  vraies 
protections sont 
universelles 
Sandrino Graceffa 

Septembre 2020 



4 Parties

• 1- L’effet Covid sur la question sociale

• 2- L’accélération des transformations du travail

• 3- Un exemple : Smart Coop

• 4- Les futurs défis



1- L’effet Covid sur la question 
sociale

• Le surlignage des inégalités

• Les plateformes de vente en 
ligne et livraison sont les 
grands gagnants 

• Le travail informel , les 
grands perdants 

• Le retour de l’Etat 
providence et ou des 
organisations mafieuses



L’accélération des 
transformations du travail

Mon travail est-il utile ? Quel est son sens ?

Vive le télétravail ? Quid de la subordination ? 
Et l’autonomie ?

La vie d’abord et le travail après ? 

Bifurquer , quitter la ville mais pas à n’importe 
quel prix ! 



Un exemple : Smart Coop

• Indépendant , autonome et protégé

• Dans 9 pays européens , donc 9 contextes 
institutionnels différents 

• La forme coopérative ,  un choix « vintage » pour 
une réponse aux nouveaux enjeux d’un renouveau 
mutualiste

• Des travailleurs autonomes : inventifs , créatifs … à 
l’avant-garde de la nécessaire évolution du salariat  



Les nouveaux défis

• Elargir le cadre de la société salariale pour 
inclure les nouvelles formes d’emplois

• Accélérer le processus pour une Europe Sociale 
, reprendre et intensifier le « socle européen 
des droits sociaux »

• Reconnaitre et promouvoir un droit européen 
à l’expérimentation sociale  



Merci !  

Sandrino Graceffa 

s.graceffa@idest.coop

www.idest.coop

http://lise-cnrs.cnam.fr
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http://www.idest.coop/


Article sent by Esteban Kelly
Directeur Excécutif US Federation of Worker Cooperatives
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The Future of Work Will Be Democratic, Co-ops Say
E C O N O M I C  D E M O C R A C Y  /  C O M M U N I T Y  O W N E R S H I P E C O N O M I C  J U S T I C E

“ ” from TESA Collective.

The future of work is a favored topic of consultancies like  and . As a theme, it tends to center
on robotics and automation. Conventional analyses, however, often assume our economy will function in largely
the same way even as the places and methods of work change. Environmental, social, and governance factors, or
ESG, get a nod at most, as does social enterprise. The dominance of the corporate-led capitalist economic system
that serves as the central organizing structure of today’s global economy is rarely questioned.

But what if the common assumption of underlying macro-level political-economic stability is entirely mistaken? If a
shift “as significant,” as McKinsey , “as the mechanization in prior generations of agriculture and
manufacturing” is underway, why would we not expect our global macroeconomic structures to shift as well?

This provocative question underlies the latest biennial  cohosted by the 
 (USFWC) and the  (DAWI). The two-day conference—which took place

virtually last week, as nearly all major gatherings do these days—attracted over 1,700 participants. And the future
of work was the theme. But at this conference, people, not robots, were at the center.

The tone of the conference was upbeat, even as the many challenges were readily acknowledged. As Gabriela
Nacht of the  of Buenos Aires put it in a recorded video, “The future of work
looks…awful, unless we organize it more democratically around life needs, like we in the cooperative movement
do.”

Co-ops Build Stronger Communities Poster

Deloitte McKinsey

puts it

conference US Federation of Worker
Cooperatives Democracy at Work Institute

Centro Cultural de la Cooperación

https://nonprofitquarterly.org/category/community-ownership/
https://nonprofitquarterly.org/category/economic-justice/
https://www.tesacollective.com/wp-content/uploads/2015/11/build-01.png
https://www2.deloitte.com/us/en/pages/human-capital/topics/future-of-work.html
https://www.mckinsey.com/featured-insights/future-of-work
https://www.mckinsey.com/featured-insights/future-of-work
https://www.conference.coop/home/
https://www.usworker.coop/home/
https://institute.coop/
https://www.centrocultural.coop/autoridades-del-ccc
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Worker cooperatives still form a sliver of the US economy, but their numbers and political weight have been
growing in recent years. Their visibility today on Capitol Hill was made obvious by recorded support statements
offered by notable political figures, including US representatives Rashida Tlaib (D-MI), Ro Khanna (D-CA), and
Mark Pocan (D-WI), as well as Senator Bernie Sanders (I-VT). This heightened profile is also reflected in
considerable legislative accomplishments, such as the 2018 passage by Congress of the 

 Act, as well as gains at the state and local level, as in Illinois, where a  was passed
in August 2019.

, executive director of DAWI, noted that “the future of work” is a good buzz-phrase but stressed
the importance of focusing on “the work of the future,” too, meaning “how we will work in the future, of course,
but also the work of building the future that we want and that we need if we are to have any future at all. Because
from here, the future is looking pretty difficult. No one is coming to save us. Our future is not guaranteed. We
have to work for it. And we have to try to fix it.”

And for Hoover, this work “requires close alliances with institutions and social movements.”

“Sometimes,” Hoover observed, “we’re tempted to think that we can simply model the future we want into
existence, but no amount of excellent worker co-ops…will magically lead to a transformation of our economy and
society.”

Instead, as she put it, “the work of the future is the work of actively building that future—creating it, expanding it,
contending for power in it, and finding solidarity with others towards it.”

Achieving “deep structural transformation” in the future of work, Hoover added, requires focusing on the green
economy and movements for racial justice.

Lessons from Argentina
The keynote sessions both days spoke to these themes. The first day’s session had a guided conversation
between , executive director of the USFWC; author ; and Klein’s husband, filmmaker 

. Back in 2004, Lewis and Klein coproduced the documentary film , which profiled worker takeovers
of three factories in the wake of the Argentine economy’s collapse in , a month marked by
extreme upheaval in which the presidency changed hands three times.

During this crisis, many owners shut factories down. In hundreds of cases, workers, faced with the loss of their
livelihoods, took over the facilities and began to operate them on their own. Later on, worker ownership would
be regularized under Argentine law. As of 2013, 311 of these enterprises employed 13,642 workers, according to
a University of Buenos Aires study.

At the conference, Lewis noted, that, beyond the particulars, “there is a kind of radical pragmatism to worker
cooperativism that has so much to offer in this moment.”

Klein added that The Take centers on “a response to capital flight and this moment of extreme economic crisis,
where the elites absconded with their money.”

They shut down factories and workers in the middle of this economic crisis were fired.
What The Take is about workers un-firing themselves and saying, look, “If you want to
go, you can go,” but we can still use these machines because we don’t have the same

imperatives for growth and profit that you do. Our imperative is employment and having
enough to feed our families and if there is any excess supporting our communities.

Klein noted that in the film she and Lewis produced, they followed three factories in three different industries—
ceramic tile, garments, and auto parts. Klein observed that with worker ownership, the customer base of the
businesses changed. As Klein put it:

Main Street Employee
Ownership worker co-op statute

Melissa Hoover

Esteban Kelly Naomi Klein Avi
Lewis The Take

December 2001

https://nonprofitquarterly.org/employee-owned-businesses-sba-loans/
https://peopleseconomy.org/illinois-resolution/
https://institute.coop/about-dawi/staff-board
https://ncbaclusa.coop/esteban-kelly/
https://naomiklein.org/
https://www.nsb.com/speakers/avi-lewis/
http://www.thetake.org/
https://www.everycrsreport.com/files/20030605_RL31582_fe7a8e2038e9d19199c2189460fcb1e7ccd2db7b.pdf
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In Argentina, there was that really important interplay between direct action, the
movements on the outside supporting them, and that had to do with what was being
produced and the fact that it was going to the community. So, a garment factory that

used to make suits made hospital uniforms. The tile factory started to make tile for
schools to start doing important rebuilding work.

The fact that the businesses shifted to meet community needs also helped the businesses survive, as customers
backed the businesses in their ultimately successful effort to win legal recognition. Kelly underscored the
relevance of this point: “The power of meeting the needs of the market or your community is actually really
important. And it is something we saw immediately when the pandemic hit six months ago. [Worker co-ops] were
able to pause what their business-as-usual was, shift their business plan [and] say, ‘Listen, we are not going to
have clients in here. We are going to turn our café/restaurant into a general store or a food hub for our
community who need that.’ Or, ‘we are going to  [personal protective equipment] for
healthcare workers, frontline workers, etc.’.”

Kelly added, “There is a bit of a fetishization of worker cooperatives as this like, other—like ‘once we’re free, we
get to have worker co-ops, and that’s the solution and it means we’re liberated to do whatever we want.’ As
opposed to actually remembering that democratic accountability means we’re in service of a broader context.
And that has everything to do with running smart businesses and meeting those needs directly.”

Reframing Democracy
The lead speaker for the conference’s second day was , national director of the 

. Mitchell noted that while he leads a political party and considers electoral politics to be critically important,
there is a need to expand the definition of democracy, both in the political sense and in terms of workplace
democracy as well.

A central theme of Mitchell’s talk was that our concept of democracy has been whittled away, narrowed down,
and restricted to the ballot box.

People would have you think that democracy is limited to voting—that the very highest
form of participatory democracy is showing up on election day, pulling the lever for your

candidate of choice, going home, watching the returns on TV, and coming back four
years later to do the same thing. That’s it. That’s the job. That’s your civic duty. But if

we’re to succeed and build the country we deserve, one that cares for and cares about
everyone, we need a different definition of democracy, one that’s much broader. I believe

that definition starts with all of you, with workers and organized labor.

Michell added, “If most of our waking hours are spent in a hierarchical workplace at work, that isn’t democracy.
That is the definition of capitalism. And there should be a tension there between a democratic society and
capitalism.”

For Mitchell, one of the most important values that worker cooperatives can contribute today is their
experienced-based knowledge in the practice of internal democracy. Indeed, Mitchell observed that movements
often collapse when “the internal democracy of our movements aren’t rigorous, aren’t inclusive, aren’t vibrant.”

As NPQ’s Cyndi Suarez has noted, building what she labeled a “ ” requires viewing institutions
and practices “as the playing field for democratic decision-making.” Mitchell made much the same point, calling
for scaling up movement muscle around internal democracy. Worker co-ops, Mitchell pointed out, “are creating
the conditions and modeling what it looks like where a mass of people deals with the challenges and
contradictions and conflicts for deciding how the workplace should be run. Those same skills and organizing
principles…must be applied everywhere.”

Mitchell also observed that while dismantling white supremacy is critical, democracy building must also advance
economic justice. In South Africa, Mitchell noted, “you have a majority Black country with primarily Black elected
officials, but an economy run by wealthy white elites, white minority capital, who make up around 10 percent of
the population.”

start manufacturing PPE

Maurice Mitchell Working Families
Party

cult of democracy

https://nonprofitquarterly.org/masks-mutual-aid-and-our-broken-supply-chains-a-north-carolina-story/
https://nonprofitquarterly.org/working-families-party-hires-black-movement-leader-new-director/
https://workingfamilies.org/about-us/
https://nonprofitquarterly.org/a-cult-of-democracy-toward-a-pluralistic-politics/


17/09/2020 The Future of Work Will Be Democratic, Co-ops Say - Non Profit News | Nonprofit Quarterly

https://nonprofitquarterly.org/the-future-of-work-will-be-democratic-co-ops-say/ 4/5

On the surface, South Africa is everything some of us say we would like to have,
leadership that looks like and reflects the demographics of the nation, yet representation

is skin deep because organized capital has found a way to give people what they think
they want, without giving up much power.

A key lesson of this, Mitchell said, is that a “real democratic society requires us to boldly participate in democracy
beyond voting and build democratic structures within and outside of the electoral system and electoral politics. It
is about owning production and owning our labor through co-ops and unions.”

Building the Future of Work: Making It Real
One of the challenges of virtual conferences is the absence of informal interaction where participants can discuss
talks immediately with each other. There were three sets of breakout panels, which provided some ability to dive
deeper into topics. They ranged from a discussion of reparations to the Green New Deal to an exploration of
worker co-op partnerships with city governments. But there was also an effort to provide a space for a little
reflection at the plenary itself. After his talk, Mitchell joined a virtual panel moderated by  of the
New Economy Coalition and including two staff members:

, who heads the federation’s freelancer cooperative initiative, which is working on an initiative
called  that is focused right now in Pennsylvania, Maryland, Virginia, and Washington, DC, and aims
to help “gig” workers secure better pay and benefits

, who works with DAWI on promoting the conversion of businesses to worker co-op ownership,
typically through negotiated buyouts with retiring business owners.

At NPQ, we have written about the massive generational  of business ownership transfers underway as
Baby Boom-generation business owners begin to retire—with or without strategies for who will purchase the
businesses they own. At stake, Reeves pointed out, are “$10 trillion in assets” which “employ one-in-six workers”
nationwide.

“This is,” Reeves adds, “in a very real way, a once-in-a-generation opportunity to transfer wealth for the first time
to Black and brown workers.”

For her part, Williams noted that the freelancers’ co-op aims to realize a future of work that reflects the notion of
a “people’s economy.” She added, “We want freelancers and contingent workers to have agency in their work.
That means governance, the ability to make decisions, in addition to having economic power.” The work is just
starting and is focused on artists so far, but it has obvious growth potential. A similar freelancer co-op based in
Belgium now has more than  in over 40 European cities.

A lot of co-op building work may be technical, but panelists at the conference stressed the mutual dependence
and interplay of the organizing and business development work. Reeves, for instance, readily acknowledged that
a lot of his work involves negotiating with the owners of capital. But he pointedly added that the opportunity to
convert businesses to worker ownership only exists because of the organizing work of Mitchell and others.

As Reeves put it, “The work on the ground, in the movements, the organizing, we can see in a real way that it is
having an effect. It is allowing…the holders of capital to come to this realization that the way the economy is set
up doesn’t work and it won’t work long-term.” Reeves added, “We are very much standing on the shoulders of
those organizers and those protestors.”

 

Steve Dubb is a senior editor at NPQ, where he directs NPQ’s economic justice program,
including NPQ’s Economy Remix column. Steve has worked with cooperatives and
nonprofits for over two decades, including twelve years at The Democracy Collaborative
and three years as executive director of NASCO (North American Students of
Cooperation). In his work, Steve has authored, co-authored and edited numerous reports;
participated in and facilitated learning cohorts; designed community building strategies;
and helped build the field of community wealth building. Steve is the lead author of
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Guilded
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35,000 co-op members
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Building Wealth: The Asset-Based Approach to Solving Social and Economic Problems
(Aspen 2005) and coauthor (with Rita Hodges) of The Road Half Traveled: University
Engagement at a Crossroads, published by MSU Press in 2012. In 2016, Steve curated and
authored Conversations on Community Wealth Building, a collection of interviews of
community builders that Steve had conducted over the previous decade.


