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INTRODUCTION  
 
Through its pluralistic nature, its sectorial diversity or even its presence on all continents and in different 
socio-economic contexts, the social and cooperative economy is a genuine kaleidoscope of initiatives, each 
one being richer and more instructive than the other. 
 
The aim of this report is to illustrate the pluralistic nature of the social and cooperative economy. In the 
next few pages, you will discover a very small (too small!) sample of concrete initiatives which are working 
to give life and meaning to the "difference" that the social and cooperative economy represents in our 
societies. 
 
In conjunction with the report we have produced and in accordance with the aims of Rio+20 Summit, we 
have used a series of criteria to select the cases that we have presented to you. Amongst the main criteria, 
we should mention: 

• The link to sustainable development and the triple bottom line 

• The link to the report's areas of work  

• The structuring capacity of the initiative 
- Longevity 
- Scale  

• A balanced representation 
- By continent 
- North-South 

• The diversity of the business model 
 
 
None of the following examples pretend to exhaust all of the wealth of the social and cooperative economy 
in the world. They all aim to illustrate the current and future potential of the social and cooperative 
economy in the context of the challenges that will be debated at Rio in June 2012.    
 
 
 

 
The 2d and 3d editions have been carried out by the Mont-Blanc Meetings’ team : Anaïs Amazit 
(communication officer), Anne-Marie Wioland-Sahabana (executive manager) and Sahar Chiboub, member 
of the MBM group « For the youth, with the SSE », with the help of Rocio Acosta and Hanan Boukhaima for 
the translations in English and Spanish, both members of the MBM group « For the youth, with the SSE ».  
 
As a reminder, the 1st edition had been produced in 2011 by the Scientific Committee of the Mont-Blanc 
Meetings composed notably of : Louis Favreau (Université du Québec en Outaouais), Mario Hébert 
(Fondaction), Gérard Boismenu (Université de Montréal), Jane Jenson (Université de Montréal) and Jacques 
Weber (CIRARD), with the contributions of Isabel Tremblay-Dion and Marie-Claire Major, research 
assistants (Université de Montréal). 
 

 
 

 



INITIATIVES REPORT 3D EDITION   MULTISECTORAL PROJECTS WITH SYSTEMIC APPROACH  
   

 

5 The Mont-Blanc Meetings – International Forum of the Social and Solidarity Economy Entrepreneurs 

 

MULTISECTORAL PROJECTS WITH SYSTEMATIC APPROACH  
 
 

Spain • Mondragón Cooperative Corporation 
 
Location: Spain – Basque Region 
Project launch: 1955 
Number of members: 120 cooperatives/35,000 members 
Number of employees: 85,000 employees 
Turnover: $20 billion (2009) 
 
 
The Mondragón Cooperative Corporation combines the quest for competitiveness with the values of 
democratic management. Its success is undeniable and the model has been copied in several other 
countries. Its 85,000 employees make it the 7th largest company in Spain and one of the largest 
cooperative groups in the world.  
 
The origin of the group lies in the creation, by a lecturer in a Catholic University (Father José María 
Arizmendiarrieta) and four of his students, of one of the very first domestic appliance companies, Ugor, 
which has since become Fagor. 
 
Today, the Mondragón Cooperative Corporation contains over 100 cooperatives  

• 6 service companies    2 research cooperatives,   

• 7 educational cooperatives    4 agricultural businesses,   

• 87 industrial businesses covering all fields: automobile parts, domestic appliances, lift manufacture, 
agri-food, wood sector etc.  
 
To this can be added the complex's 4 jewels, which make it a unique example in the world 

• The University of Mondragón (4,000 students): with its associated research centre, it remains the 
breeding ground for the future managers of cooperatives,  

• a cooperative bank (Caja Laboral), now one of the most prosperous ones in Spain, because it has 
been spared from the "Spanish subprime" financial crisis  

• an insurance company, 

• the Eroski supermarket chain. 
 
The Mondragón Cooperative Corporation enjoys widespread international recognition. It bears witness that 
globalisation is possible. But it is especially the crisis that has provided evidence of the strengths of this 
unique model. By remaining loyal to a vision of the business that is both human and adapted to the 
challenges of the market economy, allying social ethics and a spirit of enterprise, local anchoring and global 
vision, it is resisting the economic difficulties that Spain is experiencing. 
 
 
References: 
• http://www.mondragon-corporation.com 

• Errasti, Anjel Mari et al., ‘The Internationalisation of Cooperatives: The Case of the Mondragon Cooperative 

Corporation’, Annals of Public and Cooperative Economics, 74/4, pp 553-584 (2003) 

http://onlinelibrary.wiley.com/doi/10.1111/j.1467-8292.2003.00235.x/pdf. 

• Alfonsi, François, ‘Coopérative de Mondragon: l’exceptionnel modèle économique basque’ (4 April 2011). 

http://europeecologie.eu/Cooperative-de-Mondragon-l.   

http://www.mondragon-corporation.com/
http://onlinelibrary.wiley.com/doi/10.1111/j.1467-8292.2003.00235.x/pdf
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Sweden • Kooperativa Förbundet (KF) 
 
Location: Sweden  
Project launch: 1899   
Federation of consumer cooperatives 
Number of members: more than 3 million, divided between 44 
cooperatives 
Number of employees: 7,300  
Turnover: $5 billion (2010) 
 
The KF group is a federation of cooperatives as well as a network of retailers located all over Sweden. 
The shops managed by the group are for the most part supermarkets, but it also has real estate brokers, 
publishers, film and electronic game shops, magazines and much more. Since 1991, the group has also 
been known for the marketing of its organic and equitable products under the Änglamark label. 
 
The KF group was founded in 1899 by 41 local consumer cooperatives, with the aim of providing support in 
terms of communication and to train shop managers and cooperative operators. Since then, KF has grown 
steadily and has become the country’s largest group of cooperative retailers, under the Coop name. Today, 
consumer cooperatives in Sweden account for 21.5% of retail sales. The group is also present elsewhere in 
Scandinavia, as it is associated with its opposite numbers NKL (Norway) and FDB (Denmark). 
 
KF members can become involved in the management of the group and also receive dividends. They can 
take the form of money back from purchases, as an amount of as much as 5% of the purchase is refunded 
to the member. KF also seeks to create benefits at a social and environmental level, by contributing to 
sustainable development. Organic products are offered by the retailers and all KF activities look to reduce 
their environmental impact. The profits generated by the Coop businesses are also reinvested in different 
training and poverty reduction programmes. 
 
The KF group’s commitment was recognised in 2011, as Coop was named as the most committed business 
in Sweden in terms of sustainable development. The group has been recognised as a leader in terms of 
social and environmental responsibility. 
 
 
 
References  
• http://www.coop.se/ 

• http://www.coop.dk 

• http://www.coopnorden.com 

• http://www.swedishwire.com/politics/9057-swedens-10-greenest-brands  

  

http://www.coop.se/
http://www.coop.dk/
http://www.coopnorden.com/
http://www.swedishwire.com/politics/9057-swedens-10-greenest-brands
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United Kingdom • The Co-operative Group  
 
Location: United Kingdom 
Project launch: 1863 
Cooperative 
Number of members: Close to 6 million 
Number of employees: 110 000 
Turnover: $21 billion  
 
The Co-operative Group has existed since 1863, when 300 cooperatives in the North of England merged. 
Since then, the group has become the largest cooperative organization in the world, with close to 6 
million members. The associated businesses operate in several fields, such as food retailing, electrical 
products, travel, financial services, insurance etc.  
 
In the course of its existence, the Co-operative Group has been subject to many challenges, and its survival 
was even in doubt in the 1990s. Nonetheless, the movement and its profitability are stronger than ever, 
despite the major recession of the last few years. 
 
As with all cooperative models, the group makes decisions on a democratic basis, with all members taking 
part. The profits are reinvested in the company and distributed between members. In terms of 
management, each community elects a committee, which then forms a Regional Council. The Group Board 
is based in Manchester. All of these elected officers are charged with gathering the suggestions and issues 
raised by their members in order to resolve them. 
 
The Co-operative Group wants to promote specific values in its organization and in its numerous activities. 
Amongst these are the fight against poverty, community engagement, youth support and training, and 
environmental protection. Each of these actions is expressed in the cooperative’s actions.  
Thus, the group offers financing for all sorts of initiatives, be that sporting organizations for the young or 
charitable works. 
 
The group invests considerably in renewable energy, and several of its sites are energy self-sufficient. The 
group has also developed projects for installing solar panels on public schools, or even for the construction 
of wind farms and collecting waste paper in its offices. 
 
 
 
References 

• http://www.co-operative.coop 

• http://www.co-operative.coop/corporate/aboutus/  

• http://www.scribd.com/doc/50010969/Celebrating-150-years-of-the-Co-operative-Group 

http://www.co-operative.coop/
http://www.co-operative.coop/corporate/aboutus/
http://www.scribd.com/doc/50010969/Celebrating-150-years-of-the-Co-operative-Group
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Bosnia-and-Herzegovinia • Social Inclusion Foundation  
     
Place : Bosnia and Herzegovina 
Project start date : 2010 
Number of beneficiaries : 54,932 
Number of employees : 4 
Donations/Grants: 2,177,566.36 USD 
Type of organization: Non-profit foundation  
 

        
The Social Inclusion Foundation in BiH (SIF in BiH) was registered and began its activities in January 2010 
in Bosnia and Herzegovina with the main goal to reduce effects of the economic crisis and strengthening 
social inclusion of the most vulnerable groups in society, through strategic interventions focusing on 
long-term and sustainable strengthening of the role of NGOs and social enterprises in resolving the 
consequences of the economic crisis and main social issues in BiH. SIF in BiH improves the capacities and 
role of NGOs and social enterprises in strengthening social inclusion and poverty reduction.  
 
Vision of SIF in BiH is an active and vital civil society with dedicated and functional NGOs promoting equal 
opportunities and complete realization of human rights for all citizens. 
 
Mission of SIF in BiH is to increase the capacity and role of the NGO sector in strengthening social inclusion, 
poverty reduction and social entrepreneurship. Therefore, it contributes to the prevention and reduction of 
causes and effects of social exclusion and poverty in BiH. 
 
SIF in BiH activities include support to NGOs directly assisting impoverished and vulnerable groups: 
- Persons with disabilities  

- Minority groups, women and the elderly 

- Families with several children and children from vulnerable groups 

- Unemployed youth  

- Newly-unemployed 

From April 2010 to September 2013, SIF in BiH has supported 58 NGO projects and a total of 54.932 
beneficiaries, through matching of SIF in BiH and governments’ funds. The total financial support in this 
period amounts to 2,177,566.36 USD out of which 1,376,865.68 USD are funds of SIF in BiH (63.23%), while 
800,700.68 USD are funds from government budgets (36.77%). This makes SIF in BiH the single largest 
donor and NGO partner in BiH. The macroeconomic-social effects of the work of SIF in BiH are best 
illustrated by the fact that out of the estimated number of population below the level of absolute poverty 
(18.6% according to Agency for Statistics of BiH for 2007 or 670,000 people), SIF in BiH supported a total 
54,932 beneficiaries, which is 8.20% of the excluded and poor population in the country.  
 
References 
Internet Website : http://sif.ba/en/  
Bibliography : http://sif.ba/en/index.php/publikacije-2/  
Article http://sif.ba/en/index.php/socijalno-ukljucivanje/they-said-about-sif-in-bih/ 
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France • L’Atelier, regional resource centre of the social and solidarity economy 
 
Location: France – Île-de-France region 
Project launch date: 2007 
Number of members: 250 
Number of employees: 12 employees 
Annual budget: €1.2 M  
 

L’Atelier was created at the initiative of the Regional Council of Île-de-France, the Regional Chamber of 
Social and Solidarity Economy (CRESS), various local authorities and all remaining actors in the sector, 
with the purpose of promoting the development of a social and solidarity economy (SSE) in the Paris 
region.  
Centre of expertise for the creation of SSE activities, l’Atelier has already received more than 1,200 project 
submissions for evaluation and orientation. L’Atelier works with over 500 regional and local partners on a 
daily basis. Its events and communication campaigns can reach thousands of locals in the Paris region each 
year, educating them in regard to responsible consumption and how to do business differently. 
 
4 areas of action : 

• Promoting regional dynamics 
- tailored support for local Île-de-France authorities  
- helping to structure regional cooperation focal points between SSE companies, local economic actors, 
networks and associations, research laboratories and local authorities 

• Developing networks around Île-de-France SSE companies 
- a custom diagnostic for entities creating activities 
- “speed-dating” between project developers and technical and financial partners 
- specific tools for companies in a development phase 
- structuring its offer of support through the Centre Régional de Ressources et d'Animation (C2RA) 

• Understanding the Paris region SSE today and anticipating its future 
- the Regional Observatory of the SSE, in partnership with the CRESS Île-de-France and the INSEE, 
publishes key figures of the Paris Region SSE   
- coordinating meetings between researchers and respective actors, and fostering events to promote 
research and economic forecasting 

• Promoting the Paris region SSE 

- website resources and a documentary space open to the public (1500 references) 

- communication activities to promote the SSE, its diversity and its potential for innovation 

- mobilisation of the SSE as ambassadors interacting with young people, and meetings with the media 

- key events, such as the “CréaRîF Entreprendre autrement” Competition and the SSE Month  
 

Innovative governance 
L’Atelier, like the social and solidarity economy, has a public/private basis. Local authorities, institutions, 
association and cooperative networks, support and funding structures, and social entrepreneurs are thus 
associated with the Board of Directors. 
 

References 
www.atelier-idf.org 
2010-2011 press coverage concerning the promotion of SSE initiatives in the Paris region: www.atelier-
idf.org/ressources/documents/3/7097,Pressbook-atelier.pdf 
 

http://www.atelier-idf.org/
http://www.atelier-idf.org/ressources/documents/3/7097,Pressbook-atelier.pdf
http://www.atelier-idf.org/ressources/documents/3/7097,Pressbook-atelier.pdf
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Brazil • GERAR Geração de emprego, renda e apoio ao desenvolvimento regional 
 
Place: Brazil 
Project: GERAR III – MDS 
Project start-up: 2003 
Total number of participants: 9121 
Total number of participating families: 8587 
 
Founded in 2003 in Curitiba, Paraná, Brazil, GERAR is a non-profit Civil-Society Organisation of Public 
Interest (Portuguese: OSCIP). Its aim is to support development in all parts of Brazil basing its activities 
on three areas: social, environmental and educational. Projects are carried out on the basis of 
conventions, agreements and alliances with public and private companies. Their purpose is to train 
people, help them achieve their potential and protect the environment. Brazilian doctor Zilda Arns was a 
founding member (nominated for the Nobel Peace Prize in 2001) and is known throughout the world for 
her social work. 
 
The GERAR uses an approach which is tried and trusted and acts efficiently to minimise social problems and 
encourage social inclusion, by creating the conditions for the generation of employment and income, by 
harmoniously integrating economic and social recovery, by protecting the environment and by giving young 
people the chance to enter employment through apprenticeships. 
 
During the year in which it was founded, the GERAR started its social work in cities across the state of 
Paraná, where it applied its programme for the generation of income by developing activities in the 
community based on leadership and vocational training, pinpointing business opportunities, and providing 
support and training for a variety of areas related to local business activity. 
 
The GERAR III project, with the support of the Ministry of Social Development and the Fight against Hunger 
(MDS), was applied in five Brazilian states with the aim of providing sustainable development based on 
stimulating, expanding and strengthening the creation of micro- and small businesses, through continuous 
and integrated activity in urban and rural areas of the municipalities involved, thereby creating the 
conditions for community participation. Some of the outstanding social projects are: 
 

• The New Industry Project, Federation of Industries of the State of Paraná (Portuguese: FIEP) and the 
SESI Social Services Industry; 

• The Peacebuilders Project (Portuguese: Projeto Construtores da Paz) is carried out on the basis of a 
partnership between the Ministry of Work and Employment (Portuguese: MTE), the Council of Solidarity 
Economy, SENAES and the GERAR OSCIP. The peacebuilders programme has professionally trained 300 at-
risk youth in the 18–29 age group. At the end of the training programme, the GERAR supported the training 
of working cooperatives by promoting activities already learned and work opportunities. 
 
In addition to the social sphere, the GERAR is involved in the areas of education and environment. 
 
References: 
www.gerar.org.br 

http://www.gerar.org.br/
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France • Eco-Events in Nord Pas de Calais    
Project launch: 2010 
Number of members: 15 organizations, collectivities  
and regional’s or departmental institutions  
Number of employees: 1 ETP       
Turnover: 68 000 €        

        Crédit Photo : Benoit Ménéboo 

The Regional Communal Éco-events aims to : 
- Promote eco-events practices with event organizers 
- Share experiences  
- Propose practical tools 
- Provide the necessary conditions on a regional level to encourage organizers to adopt a 

sustainable approach 

An eco-event is "an event that reduces its impact on the environment, supports social and solidarity 
economy, associate local partners to local providers, facilitate access to many, promotes and defends the 
values of sustainable development". 
The scope is broad: travel, purchase, waste, communication, energy, solidarity and prevention, etc. The 
impact at the regional level are important in terms of immediate reduction of impacts on the 
environment, public awareness to sustainable development and, finally, local economic dynamism.  
Made of actors from various sectors: Environment, Culture, Sports, Tourism and SSE, the group brings 
together: 
 
Associative networks: ADAV (The Right to Bike Association) / APES (Actors for Solidarity Economy)/ CRESS 
(Regional Chamber of Social and Solidarity Economy) / CROS (Olympic and Sports Committee) / MRES 
(Regional House of Environment and Solidarity) / RIF / UDOTSI (Departmental Union of Tourist Offices and 
Union Initiative) / UFOLEP 59 and 62 (French Union of Lay Works on Physical Education) / URACEN 
(Regional Union of Educational and Cultural Associations) / etc. 
 
Territorial actors: The Regional Parks of Avesnois, the Caps and Marais d'Opale and Scarpe Escaut, ENRx, 
the CERDD (Resource Centre for Sustainable Development) / etc. 
 
Communities and institutions: ADEME (Agency for Environment and Energy Mastery) / General Council of 
the North / Regional Council Nord Pas de Calais (NPdC) / etc. 
 
Since 2010, the group is led by the CRESS (Regional Chamber of Social and Solidarity Economy). The CRESS 
and the group: 

- Organize eco-events awareness sessions  
- Edit tools: website and service providers directory: www.eco-events-npdc.org  
- Establish working groups on cross-cutting and recurrent issues: waste management on events, 

eco-conditionality of grants, etc. 
- Identificate the needs and the emergence of solutions 
- Etc. 

References : www.eco-evenements-npdc.org 
 

http://www.eco-events-npdc.org/
http://www.eco-evenements-npdc.org/
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Senegal • Strengthening of the National Union of the Cooperators Women of 
Senegal’s AGR 
                                                                 
Location : Dakar and Diourbel   
Project launch: 2009 
Number of members: 15 956 women 
Number employees: 03    
Turnover: 12 239 520 FCFA                                                                                                                                                         
                                                                                                                                                                                           

                                                                                                                                                                                                                                                                                                                                                                                                                     
Already in 2008, with the support of the NBK (Royal Norwegian 
Society for Development of Rural Women of ASPRODEB (Senegalese Association for the Promotion of 
Basic Development), the UNFCS had been able to get its network a training in the processing of fruits, 
vegetables and cereals, soap making and dyeing, but also in the field of packaging. Forty (40) women 
were trained and could act as trainers back to the other women's network. Overall, 1 923 participants 
were joined by the initial training group across the network of UNFCS. The lack of equipment and 
monitoring has unfortunately failed to take advantage of these training. 
 
Between 2009 and 2011, thanks to the SOCODEVI, the Ministry of International Relations of Quebec (MRI) 
and SOCODEVI Foundation, the regional unions could initiate and develop income-generating activities 
(IGA) based on the manufacture and marketing of products of soap, dry cleaners, grain processing and 
processing of fruits and vegetables. 
Limited resources and geographical requirements forced at first to target only two Regional Unions: Thies 
and Ziguinchor. But the willingness of women to transfer the skills developed by these initial Unions 
beneficiaries to other members of the network have enable to touch other Unions as Dakar, Diourbel. 
 
The overall objective is to strengthen short-term gains of 2010 and 2011 especially for UR Dakar Diourbel 
and leverage new experience AGR to other regional unions to expand the productive base of the network 
and increase financial autonomy. 
This support should also strengthen the marketing of the products 
The targeted individuals are 20 producers, 20 marketing managers, 60 managers in the UR and 15 leaders 
at the national level. 
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France • Agence du Don en Nature (Agency for Donations in Kind) 
 
 
Location: Paris, France       
Project launching date: 2009 
Number of members: 80 business sponsors / 360 associations 
Nombre of employees: 7 
 
 
 
 
 
Jacques-Etienne de T'Serclaes is the founder of Agence du Don en Nature (ADN). In the early 2000s, 
at the World Economic Forum in Davos, he heard about social entrepreneurship. Given his past in 
the retailing sector, he wonders: why partly destroy millions of unsold products, while nearly 9 
million French people live below the poverty line and are deprived of basic necessities? 
As an association of general interest, ADN is a bridge of trust between the lucrative world and the 
non-profit sector.  
 
It collects new non-food unsold goods from industrials (such as end-stock products, changes in 
packaging, promotional items...) and redistributes them to its network of associations. 
 
From the beginning, thanks to 80 business sponsors, AND has already redistributed more than 26 
million euros of new products of basic necessities (shower gels, shampoos, textile, laundry, toys, 
linens, etc.) to its network of 360 partner associations. 
 
With one ambition: to have redistributed more than 100 million euros for the most disadvantages by 
2015.  
 
Our motto: "Less waste, more sharing." 
 

 
Références 
www.adnfrance.org 
facebook : facebook.com/ADNFrance 
twitter : @ADN_France  

http://www.adnfrance.org/
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Benin •Association JeunESSe                                 
 
 
Location: Benin 
Project’s launching : November 2012 
Number of members: 
✓ 07 Board Members 
✓ 18 members of law 
✓ 03 associated members (partners) 
 
Further to his participation in the first edition of the International Summer School of Young Creators 
of Cooperatives in France (Campus Coopératives-Poitiers 2012), Bourgine Berenger FAGADE, 
Beninese participant has created with other young leaders of his country, an Association militant for 
social and solidarity economy and civic development initiatives. 
 
Established in November 2012 and recorded in February 2013, the Youth Association “JeunESSe”, 
through the act 1 commitments of its basic texts, wish to become an international network to 
exchange experiences and initiatives taken in the field of social economy and community service 
development. In this context, it has the following three objectives: 
work for the development of programs and projects in the field of Social and Solidarity Economy; 
work for youth involvement in civic initiatives and cooperative entrepreneurship; 
set up a network of strategic intelligence on youth initiatives in the area of ESS and civic development 
initiatives. 
 
Means of action: 
- developing partnerships with Francophone organizations and youth associations Francophone 

leaders with the same interests as the Youth Association “JeunESSe”; 

- take initiatives to promote the Social and Solidarity Economy (ESS awareness training and the 

creation of cooperatives); 

- achieving civic development projects (in the field of education, the environment, community 

infrastructure etc..). 

Activities carried out: 
- Partnering with Cocorico & Cie (Toulouse-FRANCE),  SARL In'Africa (Cotonou, Benin), IUT 

University of Parakou (BENIN); 

- Organizing a dissemination workshop of Campus Cooperatives at the Institute of Technology 

University (University of Parakou). 

Projects :  
CINNOV (Incubation Centre in Engineering and Innovation) 
CIM'ESS (Camps International for  ESS activists)  
Jeun'ESS Mag (Magazine dissemination of social solidarity initiatives in the world) 
School Solidarity (Reconstruction and renovation of schools in poor condition) 

 
References: 
http://associationjeunessebenin.unblog.fr/  

http://associationjeunessebenin.unblog.fr/
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France • DRIAS – Network of Entrepreneurs in the Mont-Blanc region 
      
Location : France, Pays du Mont-Blanc and Haute Vallée de l’Arve   
Project launch : 2011 
Number of members : 27 
Number of employees: 0 
Budget  : 11 200 euros for the year 2013 

 
DRIAS is an association in the Pays du Mont Blanc and the Upper Arve Valley that brings business owners 
together. It’s the first local network of its kind in Pays du Mont-Blanc created out of the need for 
entrepreneurs to compare notes with other business people on the issues they face.   
 
Through regular meetings DRIAS members (27 on 1 January 2013) can broaden their knowledge about 
other business areas compare their entrepreneurial approaches, share resources, and expand their 
professional network. In a region where the tourism and subcontracting industries are dominant, other 
professionals can be without a network that can support them in their business. This situation is made 
worse by the lack of local economic stakeholders such as the chambers of commerce and trade 
organisations. 
 
DRIAS organises the following activities: 
1- Entrepreneurial Cafés:  Monthly meetings that deal with all subjects relating to business 
management from human resource management and tax obligations, to communications strategies. These 
meetings are free and open to all entrepreneurs and business people, in order to help them integrate into a 
local business network. 
2- Themed Evenings:  Evening events that are free for members and open to all, addressing different, 
very specific topics from guest speakers. 
 
The DRIAS network creates and develops local expertise, and also represents the views of local 
entrepreneurs and business people politically (in local politics). 
 
DRIAS now wants to go further and develop the following axis: 
1- Rebranding the region, bringing out the diversity and richness of the local economy, which is often 
seen as solely focused on tourism and industry; creation of an business programme at the local radio 
station - Radio Mont Blanc  
 
2- Creation of practical documents for local business people, making it easier for business people to 
connect with the economic stakeholders of the area; a real-time directory with useful contacts and 
information on relevant activities?  
 
3- Support for the DRIAS network entrepreneurs: Strengthening the association to allow its members to 
innovate, generating benefits for the local economy. 
 
DRIAS as a network is constantly developing new activities so that entrepreneurs and business owners can 
to take the time to meet, learn, and even to think again, before they innovate. 
 
References 

• Website: www.drias.fr 

•  www.facebook.com/reseaudrias 

http://www.drias.fr/
http://www.facebook.com/reseaudrias
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Africa • Panafrican Institute for Developpement (PID)  
 
Location : 52 African countries with 6 regional institutes : Cameroon, Burkina Faso, Zambia and Morocco  
Project launch : 1955 
Number of beneficiaries: 15 000 students  
Number of employees : 80 permanent staff ; 150 professors/consultants/experts  
Budget : 2 million euros  
 
Training, action research and support consultation on Sustainable Development. 
Cooperation with 52 African countries through its six regional institutes: 
- PID/AC, Douala, Cameroon, for Francophone countries of Central Africa 

- PID/AOS, Ouagadougou, Burkina Faso, for the Sahel and West Africa 

- PAID/WA, Buéa, Cameroon, for English-speaking countries of West Africa 

- PAID/ESA, Kabwé, Zambia, for English-speaking countries of Eastern and Southern Africa 

- PID/AN, Salé, Morocco, for North African countries 

 
Training activities: 

• Masters II in sustainable development in the following specializations: Social and Solidarity Economy, 
Integration, Youth/Jobs, Management Projects/Programs, Management, SMEs and cooperatives, food 
security and sovereignty, Peace and Development, Gender and Development 

• Short-term training and customized on request 
 
Action Research 
In laboratories locations of IPDR on sustainable development issues. 
Support / Consultations. 
Contracts with companies, governments, civil society, foundations and regional and international funding 
agencies. 
 
Review : 
 
15,000 students trained since 1965, all of them work on the ground in Africa. Five campus accommodate 
more than 500 students in Douala, Buea, Ouagadougou, Kabwe and Sale, 80 permanent staff, 150 teachers 
/ consultants / experts; 
A budget of € 2 million, funded at 25% by the training students, 35% by African users and 40% by 
international aid. 
 
 
References 

• www.ipd-afrique.org 

• www.fondationipd.ch    

  

http://www.ipd-afrique.org/
http://www.fondationipd.ch/
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Argentina • FaSinPat, a self-managed factory 
 
Location: Argentina  
Project launch: 2001 
Type of organisation: Cooperative  
Number of members: Around 470 
 
 
Whether they are for or against the current capitalist system, FaSinPat and the other self-managed 
factories are in the process of showing that not only can they last, but they can also withstand economic 
crises.  
 
Argentina was already suffering from major inequalities in the distribution of wealth when the State 
collapsed in 2001, plunging the country into a major economic crisis. Several factories closed their gates, 
including Zanon, which was one of the country’s largest tile manufacturers. However, rather than see 
themselves be made redundant by Zanon, the workers took over the factory, formed a cooperative and 
continued production. They called it FaSinPat, Fábrica sin patrón, the factory with no owner.  
 
This self-managed factory is one example amongst several other cases of salvaged factories in Argentina, 
where the workers commit themselves to an alternative solution by taking control of production in order to 
maintain a salary allowing them to provide for their families.  

Today, around 470 people work there, and the workers all earn the same amount, have a right to vote and 
all decisions are jointly made in general assemblies. The number of employees has virtually doubled since 
when the factory was saved and production is back on the right tracks.  

Although FaSinPat remains the prime example of the factory salvage movement, many other businesses 
have done likewise. Across Argentina, more than 160 businesses have been saved by their workforces, 
mainly in the fields of metallurgy and heavy industry, but also in the agri-food and service sectors. In 2009, 
there were around 10,000 people working in self-managed factories.  
 
 
 
References 
• ‘La récupération d’entreprises par leurs salariés comme alternative au chômage’ (2011). 
<www.autogestion.coop/spip.php?article106> accessed 24 August 2011.  

• Cibien, Laurent, Guillon, Alain, and Clorennec, Claude, ‘Argentine: les usines sans patron’ (2009). <www.arte.tv/fr/Videos-
sur-ARTE-TV/2151166,CmC=2673614.html> accessed 24 August 2011. 

• Elie Morin, Marie-Claude, ‘Ces usines qui tournent sans patron’ (2009). 
<www.courrierinternational.com/article/2009/01/29/ces-usines-qui-tournent-sans-patron> accessed 24 August 2011. 

• ‘FaSinPat’ [Wikipedia article] (2011). <http://fr.wikipedia.org/wiki/FaSinPat> accessed 8 September 2011. 
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États-Unis • Evergreen Cooperatives 
Location: Cleveland 
Project launch: 2005  
Type of organization: Work cooperatives 
 
Evergreen cooperatives belong to employees, who can earn a decent salary, accumulate shares or 
become investors as well. In addition to supplying financing to initiatives which do not always have 
access to the traditional banking system, the organisation offers technical assistance to entrepreneurs to 
improve the profitability of their businesses. 
 

The Evergreen cooperatives are located in the city of Cleveland, more precisely in an area known as the 
"Cleveland Greater University Circle" which houses many of the most prestigious institutions. This area 
provides 50,000 jobs and is considered as the economic driver of the north-eastern part of the State of 
Ohio. Nonetheless, this complex, which is valued at several billion dollars, is right next to one of Cleveland’s 
poorest districts. In 2005, the Cleveland Foundation acted as a catalyst by bringing together a coalition of 
the city’s main community organisations with the leaders of the institutions located in the university circle.  
The aim was to set up an initiative to revitalize the surrounding districts and to offer employment to a 
population that was not benefiting from the economic spin-offs from the “circle”.  
 

The organisation is inspired by the Basque model of Mondragón, namely that it finances and supervises the 
creation of cooperatives with a view to sustainable economic development in harmony with the 
community. There are numerous projects, and they must respect the values of the Evergreen Cooperative, 
i.e. to create jobs in cooperatives that are sustainable, green and managed in a democratic manner. 
Evergreen Cooperative aims to create around ten cooperatives by 2025 and to create at least 5,000 well-
paid jobs.  
 
In 2009, the Evergreen Cooperative Laundry was created. This was the first green laundry on an industrial 
scale in the region. Other than owing their own business, the 50 employees working there earn a better 
salary than is offered by other laundries, and they have access to more social benefits. Launched at the 
same time, the Ohio Cooperative Solar is a cooperative which aims to install solar panels on the largest 
public buildings or those belonging to social economy businesses. Ultimately, 75 jobs will have been 
created. Neighborhood Voice is its third cooperative. Run by students, it involves a community newspaper 
that acts as a communication tool for the 143,000 people in the districts surrounding the circle and its 
employees. Lastly, Green City Growers will soon be created. This involves a hydroponic greenhouse 
covering 10 acres right in the centre of Cleveland which will provide 45 jobs.   
 
 
 

References 

• Howard, Ted, Kuri, Lillian, and Pierce Lee, Idia. ‘The Cleveland Foundation—The Evergreen Cooperative Initiative of 
Cleveland, Ohio’ [white paper presented for the Neighborhood Funders Group Annual Conference, Minneapolis, MN, 29 September 
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Senegal •Social mutual society PAMECAS     

 
Location: Dakar, Senegal 
Project launch: 2006 
Number of Members: 20,000 
Number of employees: 06 
Turnover: 40 000 000 F CFA 

 
Social Mutual PAMECAS : a micro-insurance for universal health coverage. 
 
More than 80% of the Senegalese population is not covered against the risk of disease. The Mutual 
PAMECAS works for access to care for those excluded from existing systems of social security. The strategy 
is based on micro health insurance. PAMECAS is a network of micro-finance, which has more than 500,000 
members, mostly from the informal sector and rural economy. To meet growing demand for its members, 
the network has created a social mutual with the support of the ILO STEP program, in order to secure their 
capital and give them access to health structures whenever needed. 
 
The system of social mutual PAMECAS operates on the basis of small contributions (250FCFA per month per 
beneficiary). It covers, in health facilities, 70% of care, hospitalizations, deliveries, analyzes, ultrasound and 
medication. The product also covers 25 % of the drugs that are bought at private pharmacies and 
prescribed by health care providers/partners. Recipients are supported effectively in place, thanks to the 
good cooperation of staff posts, health centers, regional hospitals and private pharmacies that have signed 
an agreement with the mutual society. 
 
Through its product "Wérleen ", the social mutual PAMECAS tries to respond to the mobilization of the 
State around the universal medical coverage (in French CMU). If people make an effort to pay a part of 
their care, the State should, from its part, channeling subsidies through health mutuals to let anyone who 
pays be co-financed by the State to have access to an essential package of health services. 
 
Because of its community or local anchoring, members of the mutual PAMECAS know and share the same 
interests. This social proximity facilitates communication and awareness, adequacy of the package of 
services covering the needs expressed by the population and therefore the extension of the system to the 
community level . 
 
The main challenge is to extend these systems to ensure that all have access to health care and have at 
least income security. "The microfinance can help the poor to escape poverty, micro-health insurance can 
help prevent not to fall back". Aiming to cover its 500,000 members and their families, considering two 
dependents for each participant, the social mutual PAMECAS wishes to cover nearly one million Senegalese 
by the MDGs final period in 2015. Each member / wérleen has the flexibility to take up to 10 other 
dependents. At 12/31/2012, the mutual had more than 21,000 beneficiaries. 
 
With the aim of establishing the wérleen product throughout its entire distribution network represented by 
its 80 agencies, the mutual continues the implementation of its deployment plan to cover the national 
level. On 27 March 2013, the Mutual contracted with the federation "Pencum Ndakaru" for the medical 
care of nearly 5,000 children, with the support of «ChildFund». 
 
References 
Website: www.pamecas.org 
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AGRICULTURE & FOOD 
 

Japan • JA-Zenchu 
 
Location: Japan  
Project launch: 1954  
Agricultural cooperative organization 

• 9.6 million members (2011) 

• 719 cooperatives (2011) 

• 224,000 employees (2011) 
 
JA-Zenchu is an organization of agricultural cooperatives that represents the interests of farmers and 
their cooperatives. It provides different services to its members, such as management support, 
processing and marketing (JA-Zen-Noh, the national federation of agricultural cooperative organizations 
has annual sales of more than $55 billion), supplying credit (Norinchukin Bank with assets of $9 billion) and 
insurance (JA-Kyosairen or the national federation of agricultural cooperative mutual insurance companies 
with contracts with a value of $4 billion). It has been very active in terms of political representation, public 
relations and training for the members and managers of the various cooperatives. 

The JA-Zenchu organization is present in every 
Japanese municipality or prefecture. It actively 
lobbies for the establishment of fair and equitable 
trade rules at an international level, equally for 
exporting and importing countries.   It also 
believes that an international support system 
should be put in place to help certain regions 
become self-sufficient by offering training aimed 
at achieving food security for all. 
 
At a national level, JA-Zenchu also includes a 
women's organization that has, since the Second 
World War, played a dominant role in the group's 
trade and operations.  
 
Female members of JA now number 995,000 and 
have greatly contributed to changing opinions in 
terms of gender equality.  

 
Today, they are present at all levels of the organization, and organize cultural, commercial and community 
support activities.    
 
 
 
References 
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The Netherlands • Fairtrade with Max Havelaar 
  
Project launch: 1988   
Certification organization: group of associations 
Presence in 21 countries 
Around fifty inspectors 
More than 250 criteria in its specifications 
Number of organizations in the programme: 569 
Number of farmers supported: 1.4 million 
 
In 1986, in Mexico, a community of Chiapas was being helped by a Dutch development NGO: 
Solidaridad. The members of this community, who are coffee producers, complained to the 
representatives of Solidaridad: “Obviously, receiving your donations each year to buy a lorry or build 
a small school to help alleviate poverty, is a good thing. But real support would be to receive a fair 
price for our coffee”.  
 
This call was passed back to the Netherlands. The Max Havelaar association and its fair-trade label 
were established in 1988. The Dutch initiative quickly spread to other European countries and at the 
same time, the label was extended to other producers’ organizations and other products other than 
coffee.  
 
In 1997, 21 organizations spread around 21 countries (Germany, Australia / New Zealand, Austria, 
Belgium, Canada, Denmark, Spain, the United States, Finland, France, Italy, Great-Britain, Ireland, 
Japan, Luxembourg, Mexico, Norway, the Netherlands, Sweden, Switzerland) came together to found 
Fairtrade Labelling Organizations International (FLO). The aim of FLO is to define international fair-
trade standards relating to production and marketing conditions, in agreement with the producers’ 
organizations, and to carry out assignments to support producers’ organizations. Respecting the 
standards defined by FLO allows the various fair-trade players to obtain Max Havelaar certification and 
therefore the right to use the Max Havelaar label on their products.  
 
The label provides consumers with the guarantee that the food has been purchased from producers at 
a fair price and that it has been produced in satisfactory working conditions for all. The granting of the 
label depends on adherence to demanding specifications defined by FLO and on the local checking of 
economic players (producers, importers and manufacturers). The aim of the Max Havelaar association 
is sustainable development in southern countries through fairer trade practices: by ensuring that 
producers receive a decent price for their harvest, by improving working conditions and by ensuring 
that the conventions of the ILO (International Labour Organization) are respected, by encouraging 
community (health centres, schools etc.) and environmental projects, and by reducing intermediaries 
between producers and consumers.  
Today, the Max Havelaar label applies to 15 accredited sectors: coffee, tea, cocoa, fresh fruit, dried 
fruit, fruit juice, rice, sugar, honey, quinoa, spices, nuts, cotton, cut flowers and cosmetics, i.e. more 
than 1,800 products with the Max Havelaar label. Above all, this represents genuine sustainable 
support for 569 producers’ organizations in 59 countries, i.e. 1.4 million producers. 
 
References 
AlterEco website. http://www.altereco.com/fr/commerce-equitable_page_10_max-
havelaar.html. 
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India • Navdanya  
 
Location: India 
Project launch: 1987 
Type of organization : NGO 
Number of members: More than 500,000 farming families 
 
Navdanya describes itself as a movement led by women that focuses on the protection of biological 
and cultural diversity. It involves a network of organic seed producers in India's 16 provinces, 
especially in rural regions affected by poverty. Educating the public, research and the revival of 
Indian knowledge are some of Navdanya’s aims, as well as the protection of the right to food faced 
with the challenges of globalisation and climate change. 
 
The Navadnya movement was created in 1987, only a few years after the Bhopal disaster, during which 
thousands of people were killed following an explosion at a pesticide factory. It was officially 
registered as a trust in 1991. The non-governmental organization has set up around fifty communal 
seed banks and has trained more than 500,000 farmers in nutritional sovereignty and sustainable 
farming.  Furthermore, Navdanya’s network of local and fair trade is the biggest one in the country.  
 
The group’s mission consists of giving power to distant and marginalised farmers, as well as access to 
food security, whilst protecting the biodiversity of seeds. It is active throughout India, and makes no 
discrimination in terms of the participants’ gender, religion or caste. It also acts on behalf of children 
and women through the "Diverse Women for Diversity" programme. Navdanya gives women the 
power and responsibility for conserving and passing on know-how about healthy eating, as well as 
about biological and cultural diversity. 
 
Internationally, Navdanya has conducted several campaigns against GM farming, bio-piracy and the 
patentability of living organisms. The movement has won several victories, notably getting the 
withdrawal in the United States of a patent for modified basmati rice belonging to the company 
RiceTec in 2001, and against MONSANTO in 2004, which had its patent for a variety of Indian wheat 
withdrawn by the European Patents Office. 
 
Navdanya is internationally recognised, and its founder, Dr Vandana Shiva, has received several awards 
recognising her contribution. Notably, she has received the Right Livelihood award, the Earth Day 
international award, and the Global 500. 
 
 
 
References 
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Ghana • Kuapa Kokoo 
 
Location: Ghana 
Project launch: 1993 
Cooperative 
Number of members: 50,000 
 
The Kuapa Kokoo cooperative quickly grew and today, 27% of cocoa production in Ghana is sold on 
the fairtrade market. It also aims to improve the social, economic and political conditions of its 
members. Kuapa Kokoo promotes the values of transparency, democracy, equity, environmental 
protection and community involvement. It also aims to give power to farmers, and especially to 
women, by letting them take part in the decision-making process. 
 
The cooperative was created in Ghana in 1993, thanks to the support of Twin, a fairtrade cooperative 
based in the United Kingdom. Today, Kuapa Kokoo has close to 50,000 members. The organisation 
buys cocoa from small producers and sells it, whilst respecting fairtrade values and standards. This 
means that several conditions must be met. Firstly, the minimum purchase price is agreed with the 
producers and a premium must be added for economic, social or environmental development 
projects in the community. Then, the organisation must give access to credit to the producers who 
need it and encourage partnerships between the various trade partners. Lastly, it must establish 
criteria to ensure that working conditions at all levels of production are fair and environmentally 
friendly. 
 
The Kuapa group brings together families of cocoa producers who are mostly located in the country’s 
underprivileged backwaters. With the profit from sales, the cooperative develops projects focusing 
on the well-being of the entire community, and not just on that of its members. Amongst other 
things, the cooperative has installed pumps so that the villagers have access to drinking water, 
sanitary facilities, and has paid for the construction of clinics, nursery schools and schools and has 
provided internet access to pupils. 
 
Kuapa Kokoo includes several other components, such as a workers’ union which encourages the 
participation of women and environmental protection, a credit association which offers loans to its 
members, generally so they can invest in their farms and improve their production, as well as a 
chocolate factory in the United Kingdom. 

 
 
 
References 

• www.kuapakokoo.com 
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Palestine • Fairtrade for Zeitouna olive oil   
 
Location: Palestinian territories 
Project launch: 1990 
Production cooperatives, charitable NGO 
Number of members: 30 participating cooperatives, combining thousands of farmers. 
 
Just like the Israeli-Palestinian conflict, the instability of socio-economic conditions for 
Palestinians continues. However, thanks to fair-trade, Palestinian farmers are exporting their 
produce to several regions around the world and are earning a steady and decent income 
from it. 
 
The fair-trade project in Palestine comes from the desire of farmers to have access to a stable 
income. They have formed farmers’ or women’s cooperatives in order to produce different 
products that can be marketed. The farmers and cooperatives have been able to benefit from 
technical support from the Palestinian Agricultural Relief Committees (PARC), a charitable NGO 
aiming to encourage fair-trade in Palestine in order to provide producers with a fair economic 
return. Thanks to the expertise offered by PARC, farmers have worked on improving the quality 
of their products so that they can satisfy the requirements of European and North-American 
markets.  
Amongst their fair-trade products, we should mention:  

• Zeitouna olive oil (which received a special distinction as the best international 
cooperation project from Biol in 2007, in Italy). 

• Za’atar, a mixture of Middle-Eastern spices, produced by two women’s cooperatives, 
combining 25 producers, located in the villages of Anza and Maythaloun in Jenin.  
• Naplouse soap, which is handcrafted by a women’s cooperative in Farkha and which also 
has certification from FairTrade Canada. 

• Medjool dates, which are grown by small producers in the Jericho region. 
 
In short, the fair-trade programme initiated by PARC not only allowed Palestinian farmers to 
organize themselves into functional end effective cooperatives, it also enabled infrastructures to 
produce and market the products to be developed, strengthening the capacities of the 
communities. PARC therefore marketed more than 1,300 tonnes of products between 2007 and 
2012, representing a sales volume of $5.4 million. 
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Morocco • The Cluster of the Sahara Oasis (COS) 
 
 
 

Location: Southern provinces of the Kingdom  
Created: March 2011  
Production cooperatives, national research and development institutions  
Number of current members: more than 20 production cooperatives, drawing in the production 
of hundreds of farmers. 
 
The oases of southern Morocco are located farthest to the West within the Old World, their 
identity having been shaped by the confluence of the Atlantic Ocean and the Anti-Atlas 
foothills and opening onto the vast Sahara desert. In this world governed by the harshness of 
weather conditions, animal and plant species are subjected to extreme demands of 
adaptation, leading to the emergence of intrinsic flavours, which are original and highly 
appreciated, characterizing the local products of the Moroccan Sahara.  
 
The COS Cluster was born from the obvious need to bring together dozens of small structures of 
various food productions, created in recent years within the territory comprising the Saharan 
oases, most often at the initiative of the Oasis Program (SOP) of the Agency of Economic and 
Social Development of the Southern Provinces of the Kingdom. 
 
These small units established as cooperatives certainly need to pool their efforts in order to 
market their products beyond the adjoining douars, thus the COS enables them to present their 
originality in terms of products to a very keen urban clientele in large Moroccan cities or 
internationally. 
 
Beyond its function of an economic interest group, the COS also provides a regulatory role 
regarding homogeneity, ensuring the highest standards of visual and taste quality. 
 
To this end, the COS works through a network of regional or national research and/or 
development institutions, such as the Regional Council of Guelmim-Es Semara, the Chamber of 
Agriculture of the Region, the Regional Directorate of Crédit Agricole, the Regional Directorate 
of Agriculture, the Agronomy and Veterinary Institute Hassan II, the National Institute of 
Agronomic Research, the Ibn Zohr University of Agadir, all of which are Cluster members.   
 
The main agricultural lines for which the COS began drawing in the production comprise cactus, 
honey, dates, dairy products, oils, henna and cereals. 
 
The potential value of other food products strongly related to this local area beaming with 
tradition, such as derivatives of camel meat, pre- and post-season vegetables, aromatic and 
medicinal plants, is also being explored. 

 
 
 
Contact: clusteroasis@gmail.com 
 
  

mailto:clusteroasis@gmail.com
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Guatemala • “Las Verapaces” federation of agricultural cooperatives 
(FEDECOVERA) 
 

Photo by Pierre Cadoret (La Coop fédérée) 

Thirty-six agricultural cooperatives from the Alta and 
Baja Verapaz departments in the heart of Guatemala 
joined together to form FEDECOVERA, an organization 
that specializes in coffee and cardamom production 
along with sustainable forestry development. This 
cooperative enterprise has a formidable entrepreneurial 
vision that has been focused for over 35 years on the 
goal of improving the living conditions of its membership 
of 12,000 indigenous families.  
 
FEDECOVERA has become the unavoidable economic 
reference model for its field of activity by relying on best 
practices for the production, processing, conditioning, 
marketing and exporting of its products, in particular for 
cardamom. As a result, the organization is currently 
considered the world’s leading exporter of organic 
cardamom. 
 
Bringing in a net profit of US $1.5 million annually, 
cardamom is a banner product for FEDECOVERA. The 
economic success of this production value chain for the 
organization has led to immediate improvement in the incomes of 1,800 member families in addition to 
providing financial assistance for a community health centre and for primary education centres in several 
communities in the region. 
 
Ongoing improvement of the quality of its products is a value that is deeply rooted in FEDECOVERA’s basic 
operations. This cooperative organization conducts a self-directed ongoing technical assistance program for 
its member producers, one of the ingredients of its success, in addition to the perseverance of its farmers. 
       
Having received assistance from the Société de coopération pour le développement international 
(SOCODEVI) for over ten years, FEDECOVERA has become the prime reference model for its field of activity 
by regularly taking part in major international trade fairs and by developing outstanding expertise.  
 
Today, thousands of Guatemalan smallholder members of FEDECOVERA have achieved higher incomes and 
now view what lies ahead with optimism having taken the future into their own hands for themselves and 
their families. 
 
References:  
www.fedecovera.com 
www.socodevi.org 
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France • Terrena Group 
 

Location: France 
Project launch: 2004 
Cooperative 
Number of farmer members: 22,000  
Number of employees: 11,648 
Turnover: $5.4 billion  
 
The aim of the Terrena group is to create a link between agriculture and society, by promoting 
ecologically-intensive farming and the awareness of nutrition and health. It seeks to produce more, 
whilst restricting the use of non-renewable resources and respecting the environment. Its activities are 
grouped into three areas: supply of agricultural input (12% of T/O), production of agricultural raw 
materials (40%) and agri-food processing (48%). 
 
The Terrena group dates as far back as the 19th century, to the time when a group of farmers formed a 
farming union in the Anjou region. This initiative was followed by the formation of several agricultural and 
dairy production cooperatives during the 20th century, until three of them (Cana, Caval and CGA) merged 
in 2004, thereby forming the Terrena group.  
 
The main growth focus of the Terrena group is based on the concept of ecologically-intensive agriculture: 
producing more with fewer chemical and non-renewable inputs, by substituting them with biological and 
ecological alternatives. The Terrena group is committing its various activities to significantly including these 
new solutions in the services and products they develop.  
 
The ecologically-intensive farming project corresponds to a genuine demand from its members. An 
organization has therefore been created to satisfy this demand: the creation of an R&D structure to 
conduct broad research and select innovative solutions, internal and external trials and especially, to lead a 
network of “full-scale trials” led by the farmers themselves in the cooperative’s 29 "population areas”. This 
initiative allows innovations to be validated and disseminated, supported by the large network of local 
technicians. 
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Southern countries • Fairtrade International       
 
Project launch: 1988   
Certification organization: group of associations 
Presence in 21 countries 
Around fifty inspectors 
More than 250 criteria in its specifications 
Number of organizations in the programme: 569 
Number of farmers supported: 1.4 million 
 
Southern Countries - What answer does Fairtrade / Max Havelaar provide regarding production 
challenges? 
 

In developing countries, agricultural production is mainly in the hands of family farms whose size is often 
less than 2 hectares and whose practices are of low intensity (low use of inputs, manual or simple 
mechanical tools ...). The context of high population growth, climate change, price volatility in agricultural 
commodities requires producers to reconcile the objectives of productivity, environmental sustainability 
and socio-economic viability (in connection with issues of food security, decent livelihoods ...), even when 
they are isolated in the chain end, in situations of high economic vulnerability and strong dependence on 
international markets, especially for those who engage in export crops. 
 

The vision of the Fairtrade system is of a world in which producers and workers can enjoy decent living 
conditions, fulfill their potential and decide on their future. To make this vision a reality, the Fairtrade 
system has identified three objectives, which are part of the long-term work and which interact: provide 
access to fair trade conditions, strengthen the capacity of farmers and their organizations and ensure 
sustainable livelihoods for farmers, workers and their families. 
 

 Achieving these goals depends largely on the development of complete and demanding standards, 
established to set eligibility and compliance criteria for all stakeholders, and their application by producers 
as well as by economic actors. In order to take into account different realities on the ground and with the 
goal of optimal efficiency, two distinct sets of standards exist: standards as applied by the producers and 
adapted according to the mode of organization of producers (small producer organizations, organizations 
dependent on hired labor and contract production), and standards as applied by all operators involved in 
the purchase and sale of certified products. Through these standards and the specific tools they provide, 
the Fairtrade system thus provides economic guarantees (Fairtrade minimum price, Fairtrade premium, 
pre-financing ...), social and environmental guarantees (respect of fundamental labor rights, the fight 

against child labor, natural inputs preferred over chemical inputs, 
conservation of biodiversity, water resources and soil ...) and added to that, 
the specificity of the Fairtrade system, the guarantee of empowerment for 
producers and workers (collective, transparent and democratic organization 
of producers, capacity building of farmers and their organizations ...). 
 

Thus, for the 350 producers of Banelino, Dominican organization of banana 
producers, joining the Fairtrade Fairtrade has provided concrete answers to 
the issues of quality, competitiveness and sustainability of production. 
Compliance with environmental standards and technical training programs for 
producers (wiring plots, recycling of crop residues, production of compost 
worms ...) allowed producers to adopt environmental friendly practices, 
respecting the health and safety of workers. 

 
References :  

www.fairtrade.net 

www.maxhavelaarfrance.org  
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CLIMATE CHANGES  
Quebec • The Quebec Federation of forestry cooperatives (FQCF) 
 
Location: Quebec 
Project launch: 1930  
Workers’ cooperative 
Number of members: 40 cooperatives and 2,700 members 
Number of employees: 3,500 
Turnover (2009): $250 million  
 
The Federation’s member cooperatives are active at several levels, including production, processing, 
forestry planning and worker training. More recently, some of them have also been partners in 
international forestry cooperative development projects. 
 
Cooperatives have a long history in Quebec’s forestry industry. Since the 1930s, these organizations 
have been associated with agricultural unionism in the local populations of forestry regions. 1977 
marked a turning point. At that time, the government of Quebec adopted a policy of consolidating 
forestry cooperatives, encouraging them to merge and to underline the importance of forestry and the 
central role that the cooperatives must play in the training of the forestry workforce. In the following 
years, the various cooperatives joined together to form the Conference of Forestry Cooperatives in 
Quebec in 1985, which became the Quebec Federation of Forestry Cooperatives in 2005. Amongst 
other things, it speaks to the government on their behalf, and acts as a forum for exchange and as a 
support for the development of its members.  
 
The Federation’s member cooperatives want to find an alternative to non-renewable energies and 
have developed expertise in the use of biomass. This involves harvesting the residue left behind from 
commercial felling or in sawmills. This reclaimed wood is then used in boilers supplying heating for 
institutional, commercial or industrial buildings. 
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Nepal • Federation of Community Forestry Users (FECOFUN) 
 

Location: Nepal 
Project launch: 1995 
Charitable citizens’ association 
Number of members: 8.5 million  
 
 
 
 
In 1995, FECOFUN was created from the desire to unite all of the country’s forestry users to 
strengthen their representation at a political level. Today, FECOFUN represents 13,000 forestry user 
community groups and 8.5 million people across the country. This impressive number represents 
40% of Nepal’s total population.   
 
 
The Federation has developed mechanisms to encourage relations with the authorities as well as 
discussion between the users themselves. It also provides training and support for various forestry and 
economic development groups, always with a view to sustainable development, the protection of 
community rights and the reduction of poverty in Nepal. 
 
FECOFUN has become an independent and charitable citizens’ association. It obtains its funding from 
several sources, including subscription fees and donations from individuals or coming from various 
international organizations.   
 
FECOFUN’s work is bearing fruit. The Federation has enabled four paper processing and essential oil 
factories to be built. Furthermore, the communities can now sell their products at fair prices, make 
better profits and have better employment opportunities. As part of its lobbying activities, the group 
has strongly argued for the inclusion of sustainable management principles in the forests and for the 
participation of women in government policies. 
 
 
 
References 

• http://www.fecofun.org 
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Tunisia •Acacias for all     
 
Location : Bir Salah, Sfax       
Launch : 2012 
Members : 100 
Employees : 11 
Turnover : 170 000€ 

 
“Acacias for all” was born in 2012 with the plantation of 1000 trees in the village of Bir Salah and the 
development of a training programme in craft and cooperative management for several women, in order 
to fight against desertification, poverty and gender inequality.  
 

Acacias for All is a reforestation program planting 
trees with high economic value (arabic gum, moringa, 
aloe vera, dates, pomgranates) and high 
environemental value (adapted to arid climates, 
fighting desertification) among rural women in the 
most disadvantaged regions of Tunisia and affected by 
desertification (80% of lands). Planting with and for 
women, we offer them the opportunity to fight 
desertification and in the same time getting revenue 
based on the sale of their trees productions. The 
economic balance is based on the financing of 
plantations programs by CSR programs of businesses 
in Europe and Tunisia. Women revenues are financed 

by selling their productions. Affected or prescribed in the timetable regions are Kasserine, Sidi Bouzid, 
Gafsa, Sfax, Tunisia and the Deep South. The affected population is living in rural areas, the poorest of 
Tunisia. 

  
It is a hybrid structure between association and "social business" capturing philanthropic funds and selling 
commercial services to ensure our economical balance. We are a sustainable and resilient innovation that 
aims to adapt the most vulnerable to climate change and the protection of biodiversity. Completing our 
plantation program with a program for renovating basic infrastructures, we contribute to human well-being 
of target populations. 
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ENERGIES  
 

Denmark • The Middelgrunden wind farm 
Location: Copenhagen, Denmark 
Project launch: 1996 
Cooperative, municipality  
Number of members: Around 10,000 members 
Number of households supplied with electricity: 40,000 
 

Cities have the potential to develop alternative energy sources that can satisfy part of their enormous 
energy requirements. This is what Copenhagen has shown, thanks to a project using wind power from an 
off-shore farm. 
 

Blessed with a good wind potential favourable to the creation of a farm and thanks to shallow water, the 
straits of Øresund off the coast of Copenhagen gave birth to the idea of a project aiming to supply the 
Danish capital with electricity produced by wind energy. In 1996, the Copenhagen Environment and Energy 
Office (CEEO) created a research group to map the Strait’s wind potential, by pulling together specialists, as 
well as many inhabitants of Copenhagen with an interest in wind power. The 20 turbines in the wind farm 
were inaugurated in May 2001 and together, supply 40 MW, which represents around 4% of Copenhagen’s 
electricity consumption. The project is the first in its field based on a cooperative model, with the sale of 
shares to ordinary consumers. Today, the Middelgrunden Wind Turbine Cooperative has around 10,000 
members, who are residents of Copenhagen or outsiders, as well as companies.  
 

The Middelgrunden wind farm project hopes to contribute to the supply of sustainable energy to 
Copenhagen. Its main aim is to create a partnership to produce electricity through the installation and 
operation of a wind farm. The wind farm is owned on a 50/50 basis by the Middelgrunden wind 
cooperative and the city of Copenhagen public services, the Copenhagen Energy Company. Each of them 
manages 10 turbines, subject to a partnership agreement signed for a term of 25 years.   
 

The development of part of the project in a cooperative form allows the population to be integrated in the 
development and use of sustainable energy, whilst stalling before the challenges of wind power, notably 
the visual pollution caused by the creation of a wind farm off the shore of a city. Furthermore, the use of a 
cooperative structure has given the project credibility both with politicians and the public. The company 
owned by the city allows technical needs to be met and it manages the search for the contractors needed 
to carry out the work. 
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Germany • Elektrizitätswerke Schönau (EWS) : abandoning nuclear power in 
favour of renewable energy 
 

Location: Germany 
Project launch: 1997 
Cooperative 
Number of members: 180,000 clients and 1,000 members. 
Turnover: $91 million (2009) 
 
The movement against the use of nuclear power in the town of Schönau (2,500 inhabitants) manifested 
itself by its inhabitants acquiring its electricity network in order to make a major change toward 
renewable and clean energy sources. 

Concerned by the dangers related to nuclear energy that were illustrated by the Chernobyl disaster, the 
inhabitants of the town of Schönau in Germany have taken action against the use of this type of energy. In 
1997, they decided to acquire their town’s electricity supply network and take over management of the 
company Elektrizitätswerke Schönau (EWS). Schönau thus became one of the first communities to own its 
own electricity network. Since 1998, the course was changed so that the inhabitants of Schönau could use 
electricity produced from renewable sources and cogeneration, thereby turning their back on nuclear and 
coal-fired power.  

In order to achieve this, EWS quickly offered grants in order to encourage decentralised production of 
renewable energy. These grants enabled more than 1,200 production units of solar, cogeneration, biogas or 
hydraulic energy to be installed. In 1999, EWS was able to supply green energy to Germany, and had 
750,000 customers. EWS has become one of the largest green energy electricity companies in Germany. 
More than 70% of this electricity comes from hydro-electrics and 3% is supplied by solar energy, which 
gives the company the largest share of solar energy in the country’s entire network. EWS also works on 
awareness about reducing energy consumption, a change in behaviours which will enable a faster transition 
to renewable energy for all of Germany’s energy needs, and even those of all of Western Europe.  

In 2011, Ursula Sladek, the founder and General Manager of EWS was awarded the prestigious Goldman 
environmental prize, which is an annual award recognising local environmental heroes. 
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European Union • REScoop 20-20-20 
 
Location: Belgium, Berchem 
Launch date : 1er avril 2012 
Number of partners: 12  
Countries: European Union 
Project name: REScoop 20-20-20 – Foster social acceptance of renewable energies through stakeholder 
engagement 
 
The REScoop 20-20-20 project helps to improve social acceptance of Renewable Energy Sources 
electricity (RES-e) generation with its proven model of local cooperative citizen involvement. The overall 
goal of the project is to speed up the creation of RES projects and related cooperatives in various 
member States.  
 
REScoop 20-20-20 is an initiative launched by the Federation of groups and cooperatives of citizens for 
renewable energy in Europe with the support of the Intelligent Energy Europe Program (European 
Commission). The project is dedicated to promoting the renewable energy sources cooperative models 
(REScoops) and to increasing the number of successful citizen-led renewable energy projects in order to 
achieve the European 20-20-20 energy goals by increasing the involvement of citizens.  
 
Twelve partner organisations in seven European countries (Belgium, Denmark, UK, France, Germany, Italy, 
and the Netherlands) have joined forces in REScoop 20-20-20. Coming from various backgrounds 
(renewable energy cooperatives, federations of REScoops or coops, local energy agencies, academic 
partners, and sustainability agencies), they all share a work experience related to renewable energy sources 
and cooperatives, and a tenacious desire to speed up local and citizen-led renewable energy projects across 
Europe. 
 
The success of REScoop 20-20-20 relies on raising a collective and citizen-based dynamics around the 
project and the existent and upcoming renewable energy sources cooperatives. The project website 
(www.rescoop.eu) plays the role of an interactive platform to give REScoops across Europe a chance to pool 
their knowledge, effort and enthusiasm. A toolbox, gathering useful tools  and REScoop 20-20-20 guides or 
handbooks among other interesting resources, and a Wiki are completing the set of tools made available on 
our interactive website to help interested citizens in the setting-up and development of RES-projects.  
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Senegal • Villages supplied by photovoltaic electricity  
 

Location: Senegal 
Project launch: 1995 
Type of organization: mutual societies, cooperatives 
Number of members: 90 mutual societies 
 
In Senegal, in the outskirts of Mécké, in the Thiès region, three hours by road from Dakar, the capital, 
farmers are benefiting from photovoltaic electricity thanks to their mutual societies which have all joined 
together to form a rural savings and credit cooperative: solar pumping platform to irrigate communal land; 
processing of their agricultural produce (aubergines, cabbages, okra, tomatoes, papaya and onions); 
conservation or storage of their products; public lighting by low-energy street lamps in the villages’ small 
streets; communal freezer for chilling medicines, food, home-made fruit juice; mobile phone re-charging 
etc. All of that requires energy in a region which has 365 days of sunshine a year. But what can be done 
when the public electricity network doesn’t reach that far and there is no hope of extending it to such 
villages in the next decade? It all began in 1995. 
 
A union of farmers’ groups uniting 90 mutual societies in as many villages. 
 
In each of the villages, a cooperative group of farmers, member of the Mécké Union of Farmers’ Groups (90 
groups are members of the UGPM), has got underway. Today, it manages installations. At a sub-regional 
level, the Kayer workshop not only aims to meet the energy needs of the farmers, it now works on installing 
family solar electricity production stations. Behind the project is a partnership between the UGPM and the 
French NGO, Terre solidaire, via the intermediary of a loan from its investment company, SIDI (a 
cooperative development investment company created in 1983). 
 
When one understands the context, one realises that there, there is major innovation in the popular and 
cooperative economy in a rural environment: in Senegal, a predominantly agricultural country, only 16% of 
the rural population has access to electricity (and barely 10% in West Africa). Now, it is highly unlikely that 
one day all of these families will be connected to the public network because they are generally very 
dispersed (in villages of more or less 500 inhabitants), which would be very expensive and because public 
enterprises, with things as they are, are no longer well thought of in Senegal, like elsewhere.   Furthermore, 
the UGPM judges that oil products are much too expensive, notwithstanding their CO2 emissions. In short, 
the future is solar, and not just for the rich! 
 
 
 
References 

• Favreau, Louis, Sénégal, l’électricité photovoltaïque dans les villages  
http://www.oikosblogue.coop/?p=8461 
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SOCIALLY RESPONSIBLE FINANCE  
 

Argentina • Nuestras Huellas 
 
Project launch: Mars 2007 
Number of members: 32 
  

➜Our way : Nuestras Huellas, formed as a nonprofit civil association, has been existing since 2007 and has 
been working with the communities from the northern part of Buenos Aires.  
We promote the integral development of people in their communities through programs of solidarity 
finance. We encourage participatory actions, self and ethically responsible, as part of the Social and 
Solidarity Economy (SSE). 
In Nuestras Huellas, we understand that, when people are tied firmly to their communities, it is possible to 
increase their quality of life and independence. 
 

➜ Programme of community banks: One of our main tools is the program of community banks. An 
initiative through which we support over 1000 entrepreneurs in the municipalities of San Fernando, Tigre, 
San Isidro, San Martin, San Miguel, Jose C. Paz, Malvinas Argentinas and Pilar . 
 
A community bank is a neighborhood organization that manages itself. Each group is comprised of at least 
7 people. Some are even more than 15 members, mostly women. The main condition to participate, 
beyond the spirit of working altogether, is that each person is already in the process of developing a 
business or has done it recently. Each member receives an individual loan, which will gradually grow with a 
solidarity guarantee. To access it, it is essential to trust and respect your own group. The loan can be 
designed to support the business or to improve housing. Nuestras Huellas accompany currently 120 
organizations in eight municipalities mentioned above.  
 

➜ Training process: as a vehicle for addressing each experience with new levels of autonomy, we promote 
training for entrepreneurs. Thus, in collective spaces, we develop skills in marketing, sales strategy, 
management and accounting processes, participation and local intervention, group work and civic 
construction, among other approaches. 
 
In Nuestras Huellas, we believe it is essential to strengthen entrepreneurship in the marketing of products 
and services. In this perspective, we are currently working on the development and sustainability of 
neighborhood consumers’ networks aiming at bringing together entrepreneurs and creating a link between 
them, at making the local inhabitants buy in their own neighborhood, while we spread the values related to 
the Social and Solidarity Economy. 
 
In Nuestras Huellas, we believe that, in order to make possible the construction of another world, efforts 
need to be made by everyone day after day, working in collaboration altogether. To do this, we articulate 
actively our work in the area of the National Social and Solidarity Economy (ENESS), the Community 
network of Los Troncos and the Tekufen network. 
 
References :  

• www.nuestrashuellas.org.ar 

• http://www.socioeco.org/bdf/es/corpus_document/fiche-document-505.html 

http://www.nuestrashuellas.org.ar/
http://www.socioeco.org/bdf/es/corpus_document/fiche-document-505.html
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SOCIALLY RESPONSIBLE FINANCE  
 

Bangladesh • Grameen Bank  
 
Location: Bangladesh 
Project launch: 1976 
Cooperative: 94% borrower-owned (the remainder by the government) 
Number of members: 8.37 million (of which 97% are women) 
Number of employees: 24,600 (2007) 
Total volume of loans granted (2007): +$6.5 billion   
Total volume of loans repaid (2007): +$6 billion  
 
 
Grameen Bank has created a different and audacious banking system to offer credit to the poorest 
and most isolated people in Bangladesh. On a small scale, the loans provided have already allowed 
millions of people to obtain food security and have access to acceptable sanitary conditions. 
 
Grameen Bank was created in 1976, on the initiative of Dr Muhammad Yunus. This economics teacher 
maintains that the lack of access to credit for poor people in rural regions is a barrier that prevents 
them from escaping from poverty. As they do not have enough land in their possession to support 
themselves, a small loan can let them create a project that generates revenue and improve their living 
conditions. Dr Yunus started the bank as part of a research project, but it soon saw considerable 
success and became independent in 1983. The success of Grameen is undeniable and the concept has 
inspired several other initiatives around the world. The founder, Muhammad Yunus, also received the 
Nobel Peace Prize in 2006.  
 
The loans, in the form of microcredit, are conditional on the respect of several values espoused by the 
bank. Amongst these is the importance of working the land, of educating children and participating in 
social and collective activities. Loans are offered to groups of 5 people, who must help each other and 
share responsibilities. This technique has allowed Grameen Bank to have an extremely high repayment 
rate. The bank’s employees offer training and advice to borrowers and encourage them to save and 
build up emergency funds.  
 
Grameen’s loans are particularly intended for women, who have very little access to the traditional 
banking system in Bangladesh. By having easier access to capital, the women also gain decision-making 
power in their communities. Today, Grameen Bank has allowed millions of people to escape from 
poverty, to have access to education, to feed themselves sufficiently and to have acceptable hygiene 
conditions. 
 
 
References 
• Gilbert, Valérie, Étude de la Grameen Bank: le microcrédit au Bangladesh comme moyen d’empowerment [Les cahiers 
de la Chaire C.-A. Poissant] (January 2009). 

• http://www.grameen.com 
• http://www.grameen-info.org 
• http://www.grameenfoundation.org 
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Brazil • Banco Palmas 

 
Location: Brazil 
Project launch: 1998 
Type of organization: Community bank 

 
Palmas is an organization created in Conjunto Palmeiras, a favela of 30,000 inhabitants in the north of 
Brazil, which today has forty-six community banks, a microfinance institution, a local currency and an 
institute working on exporting the model. 
 
Conjunto Palmeiras was populated in the 1970s by the penniless that were being expelled from the city 
centre and forcibly re-housed by the authorities, twenty kilometres away from the city. During the same 
decade, families coming from rural regions also moved into the favela. Around 1979, an association for the 
residents of the favela was set up, the ASMOCONP (the Association of the inhabitants of Conjunto 
Palmeiras). During the 1980s and 1990s, the inhabitants mobilised, formed a community maternity centre, 
campaigned for better living conditions, and successfully obtained funding to improve their conditions and 
develop the district. 
 

The Banque Palmas was created in 1998 by the ASMOCONP to supply microcredit to the inhabitants. In 
2002, the social currency, the Palmas, was launched. It can only be used to buy goods in the district’s shops. 
The aim behind this initiative is create supply and demand in the district, and therefore to combine local 
currency and microcredit to help the creation of small businesses and make transactions local once again. 
Palmas offers interest-free consumer credit, and local businesses offer discounts to customers who use this 
currency. The bank belongs to the community and is managed in a democratic manner. Since its creation 
and because of its success, the bank’s model has been copied many 
times in Brazil and in Venezuela.  
 
The Palmas system has gained international recognition and has 
won several prestigious prizes, such as Millennium Development 
Goals Prize, UNESCO’s Orilaxé Prize and the Visionaris Prize. 
 
 
 
 
References 
• Campos Martins, Daniel, Finance solidaire : le cas de la banque Palmas à Fortaleza, Brésil (August 2009). 
http://aloe.socioeco.org/IMG/pdf/Banco_Palmas_dani.pdf 

• http://www.taoaproject.org. 

• http://www.banquepalmas.fr. 

• http://www.bancopalmas.org.br/. 
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France • Casden 
 
       
   
1951: creation of the Caisse de Prêts of the National Education of Seine and Oise 
1957: Birth of CASDEN 
 
Number of Shareholders (end 2012): 1,274,086 
Number of employees (end 2012): 534 
In 2012, the CASDEN Group posted consolidated net income (group share) of € 17.4 million, for 
a net banking income of € 202.1 million. 
 

Created and managed by teachers, CASDEN is the Cooperative Bank of the education, 
research and culture personal. It has more than 500 employees, including  
two thirds at the Noisiel headquarters (77) and one third in the Departmental 
Delegations.  
It relies on a network of activists, volunteers and committed people: 222 Departmental 
Deputies, colleagues serving members and 7000 correspondents in schools  
and universities for a mesh proximity. 
 

As a French domestic bank, it has established a partnership in 1974 with the Banques 
Populaires to offer its members full local banking service. With over one million 
members, the CASDEN relies on the strength of cooperation to offer a wide range of 
banking services and contribute to economic and social development. 
 

Emphasizing service, listening, long-term relationship, it puts solidarity and reciprocity at 
the heart of its approach and of the design of its job perfectly represented by the 1,2,3 
CASDEN Programme. As a real alternative to conventional financing solutions, its 
principle is unique in France:  
 
- The members build their savings at their own pace. 
- It allows them to earn points.  
- The acquired points provide access to very competitive loan rates. The more points, 
the higher the credit rate down.  
 
Thus through the savings of all, CASDEN enabled 50,000 members to build their projects 
last year. 
 
 
 

References 

http://www.casden.fr/  
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Canada • Vancity  
 
Location: British Columbia 
Project launch: 1946   
Cooperative financial institution 
Number of members: 400,000  
Assets: $14.5 billion (2010)  
 
Vancity is a financial institution that is entirely managed by its members, and is the largest credit 
cooperative in Canada. It owns the Citizens Bank, which operates throughout the country, and which 
wishes, through its actions, to improve the quality of life of the whole community. 
 
Social responsibility is part of Vancity’s business plan, and complete transparency is respected thanks to the 
publication of its accounts to inform members of the business’ economic and social decisions. Vancity’s 
performance is evaluated on three aspects: economic, social and environmental. 
 
Vancity respects cooperative management principles and believes in its corporate social responsibility. This 
signifies that products offered and working methods are socially and environmentally responsible, that the 
business invests in the community’s well-being, the fight against poverty, and it promotes these values with 
individuals and the community in general. In terms of fighting climate change, Vancity finances its 
members’ projects aiming for greater use of alternative energies, sustainable transport initiatives and the 
construction of green buildings. The credit cards offered by the company are themselves “green”, as 5% of 
the profits generated by them go into a fund aimed at financing local environmental projects. 
 
The Vancity cooperative is very concerned by its environmental impact and is attempting to reduce its 
greenhouse gas emissions by using and offering products and services that have a minimal impact on its 
environment. In financial terms, in 2010 the business achieved results that it described as “the best in its 
history”. The members received 6% of their stake in the form of a dividend.  
 
 
 
References 

• http://www.stratos-sts.com/documents/SI_Report_Case_Study_Vancity.pdf. 

• http://www.vancity.com 
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France • Local exchange system, SEL 
 
Location: France 
Project launch: 1994 
Number of members: more than 20,000  
Type of organization: associations 

 
 
 
 
 
 
 
 
The SELs in France appeared in 1994 and have multiplied to number close to 350 today, forming a broad 
network. The different local groups are associated with SEL’idaire, which promotes the creation of SELs 
and encourages communication between them. They are very diverse associations of "groups of people 
who practice the multilateral exchange of goods, services and knowledge".   

 
The SELs were inspired by the LETS (Local Exchange Trading System) organizations, which were created at 
the start of the 1980s in Canada, by Michael Linton. As part of the LETS movement, which consists of 
exchanging services in a local network, it is possible for members to accumulate credits for a service 
rendered and to use them later on. No money is used; rather, the credits are recorded by the organization. 
No interest can be applied to these credits and everything is done in a transparent manner. The LETS 
organizations are always non-profit-making and they are organized democratically. 

 
There are many SELs and each has its own way of functioning. Certain measure exchanges in terms of the 
time taken to render a service, which can then be exchanged against another service. Sometimes the 
accumulated credits are converted into coupons, whereas some organizations prefer to have no counting 
and to promote the link created by the exchange rather than that of the good that has been exchanged. 

 
The advantage of such a system is that it creates links inside a community and stimulates the economy in a 
local area. It weaves a cooperative network, aiming to fight exclusion and promote the creation of a fairer 
society, whilst creating a place where consideration can be given to the economic system and human 
relations. 

 
 
 
Reference 

• http://www.selidaire.org 
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France • The SOL project  
 

Location: France 
Project launch: 2006 
Type of organization: association   
 
The SOL project (an abbreviation of French solidaire, meaning ‘showing solidarity’) was officially 
launched in October 2006, with the support of the European Social Fund’s Equal programme. The project 
comes from thinking that was begun a decade earlier by different social actors. Three cooperatives were 
therefore created in three French regions. The aim is to participate in economic development based on 
social and ecological values, and to encourage solidarity and cooperation. 
 
Specifically, the SOL is a complementary currency and a means of exchange which allows buying and selling 
in a network of businesses which share the project's values, as well as exchanging time and services 
between individuals. This involves demurrage of a currency, which loses its value over time. When it is not 
used by the consumer, it is used for financing collective projects with a social or ecological benefit. This 
currency is not a material support, but is instead exchanged thanks to pin and chip cards used over the 
internet or on the phone. 
 
The SOL project also has an element of “allocated’ currency. This means that it is possible to distribute 
social aid in SOLs rather than in euros, to encourage beneficiaries to use it in socially and ecologically 
responsible businesses. For example, an arrondissement in Paris offers financial support to certain families 
for purchasing food. By distributing this aid in SOL currency, these families can buy organic baskets from 
companies participating in the SOL network. 
 
SOL also wants to facilitate exchanges between businesses and partners who share the values of the social 
and cooperative economy; as well as to encourage individuals to exchange time, services or know-how. The 
goal is to promote wealth that is different to monetary wealth, and to reinforce exchanges between the 
members of a community. The project is supported by several players involved in the social economy in 
France and in Europe, the MACIF, the MAIF, the Crédit Coopératif, the Chèque Déjeuner group and the 
European Equal social funds programme.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
References 
• http://www.sol-reseau.org 

• http://ec.europa.eu/employment_social/equal_consolidated/sitemap.html 

Demurrage 
 

Demurrage is a system whereby a currency loses its value over 

time, as negative interest is applied to it. The aim of such a system 

is, on the one hand, to stimulate exchanges and participation in the 

current economic system, and on the other hand, to encourage the 

accumulation of assets whose value is more permanent (property, 

education, technology) rather than the accumulation of money. 
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India • Uplift  
 
Location: India 
Project launch date: 2003 
Type of organisation: Network of  
mutual insurance companies 
Number of members: 115,000  
Partners: Inter-Aide, Groupe MACIF 
 
 
Uplift works as a federal Economic Interest Group at the service of mutual health funds. Uplift, a non-
profit organisation, is mandated by its member organisations to manage their mutual funds, technical 
support, training and product development (health/hospitalisation and life insurance).  Faced with a 
strong demand where product offerings are mainly capitalist in nature, Uplift is currently involved with a 
project that should enable it to industrialise its services, in order to offer them to other groups (unions, 
cooperatives, MFIs). 
 
In India, one of the main challenges today is the establishment of a system of health insurance available to 
all. Without access to such a system, especially in case of hospitalisation, families with the lowest incomes 
often have to borrow or sell assets to pay for care and treatment. In the context of a range of unregulated 
health product offerings, healthcare prices are very high and lead almost 20 million people each year to fall 
below the poverty line. 
 
In 2003, the Uplift India Association was born and has been providing support for the development and 
management of mutual health insurance for the poorest segment of the population, offering various 
services (product design, risk analysis, administrative management, patient management software, etc.). 
Members share mutual risks by pooling their contributions, which in case of a health problem are 
redistributed in a democratic and transparent manner. Therefore, this is a classic mechanism of insurance, 
however, here the risks are not transferred to a single insurer but are shared throughout the community. In 
this manner, “Uplift India Association” makes it possible to meet the needs of nearly 115,000 people and it 
reduces the financial impact of healthcare costs by adjusting the amount of the contribution to the 
payment ability of respective groups.  
 
The Uplift model was extended to the slums of Pune and Mumbai, as well as in some rural areas having 
micro-finance institutions that offer their customers the possibility to enrol automatically as a family or not 
in these mutual health insurance systems.  
 
In 2010, more than 1,000 hospitalisations were reported, with medical expenses totalling about 100,000 
euros. In 2011, a survey conducted by Microfinance Opportunities emphasised the uniqueness of the Uplift 
model, which by its high value to the customer, has great potential to influence the industry of health 
microinsurance. In 2012, Uplift plans to further develop its activities by offering an innovative product 
comprising both savings and health insurance. 
 
References: 
www.upliftmutuals.org; www.interaide.org/pratiques/;  
http://www.alternatives-economiques.fr/sante--quand-les-pauvres-doivent-assurer_fr_art_630_43993.html 
A Fine Balance: A Case Study of the Client Value of Health Microinsurance―Uplift I.A. Elizabeth McGuinness, Microfinance 
Opportunities 
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Ireland •Social Finance Foundation 
 
Location: Ireland 
Project launch: 2006 
Approved loans since 2007: €36m 
 
In July 2006, the Government of Ireland approved the implementation of the Social Finance Initiative. 
Announced by the Minister for Finance Brian Cowen in Budget 2006, it established a not-for-profit 
company (limited by guarantee and having no share capital) to act as a wholesale supplier of funding for 
social finance. Social finance is seen as the availability of loan finance at appropriate interest rates to 
community-based projects and microenterprises. These projects experience difficulties in accessing loans 
from mainstream lending institutions.  
 
In January 2007, the Social Finance Foundation was incorporated and the Board appointed. Seed capital of 
€25m was provided by the Banking Industry. This was then followed by an agreement with the Banking 
Industry on an annual loan of €6m for twelve years at a discounted rate, thus securing the Foundation’s 
sustainability.  The Ministry of Finance were instrumental in securing such support for the Foundation from 
the Irish Banking Industry as they had provided State funds to the Banks to bolster their inadequate capital 
levels, arising from the Irish Banking crisis. 
 
As a wholesale supplier of social finance, the Foundation works through Social Lending Organisations 
(SLOs), which interface directly with the borrowers. The primary aim of the Foundation is to support 
communities and microenterprises in Ireland, where social finance is needed to make the project a reality, 
by making the funds available through SLOs. Since it advanced its first loan in August 2007, it has approved 
loans of €36m, of which €20m have been drawn down. 
 
Recognizing that the operations of the company were on a sound footing, the Board reviewed its strategic 
remit at its annual strategy session in January 2010. The Board accepted a request from the Ministry of 
Finance for the Foundation to conduct a review of the options available to further Financial Inclusion in 
Ireland, drawing on best practice international approaches. The objective of the study was to identify 
recommended actions to achieve a substantial reduction in financial exclusion over a 3-5 year period. The 
work required the co-operation of a large number of stakeholders and concluded with a Strategy Report 
published in June 2011. The next phase is that of implementation of the recommendations. Such an 
assignment falls within the broad definition of “social finance” and the Foundation was pleased to be asked 
to carry it out. 
 
The Foundation has also worked recently with the Ministry of Enterprise to produce a proposal for the 
creation of a National Microfinance organization in 2012 to give a boost to entrepreneurship in Ireland by 
providing loans to micro-enterprises, which are unavailable from mainstream organizations. This is a major 
national initiative to be announced in December 2011 by the Irish Government. This has a major social 
dimension as many of the entrepreneurs are drawn from the ranks of the unemployed or minority groups.  
 
Other areas which the Foundation is involved in include the promotion and development of social 
enterprises along with research into the topic of Social Investment Bonds. 
 
References :  
Information on the Foundation can be got at www.sff.ie or from Brendan Whelan CEO (+353-86-241-3217) or Ken Slattery, Credit 
and Ops Director (+353-87-256-4458) 

http://www.sff.ie/
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Quebec • Fondaction CSN 
 
Location : Québec      
Project launch : 1996  
Net assets : 1,03 G$ CA  
Number of shareholders : 120 680  
 

 
Fondaction, the Development Fund of the National Trade Unions Confederation (CSN) for cooperation 
and employment, aims to invest in small and medium-sized Quebec enterprises to contribute to maintain 
and create jobs. Its assets come from retirement savings collected from workers, either engaged in 
unions or not, and from population in general. By subscribing, shareholders benefit from tax credit by the 
governments of Quebec and Canada, making retirement savings very affordable, while allowing them to 
contribute to the economic development of their community or region. 
 
At the core mission of a fund of workers with respect to employment in all sectors, Fondaction CSN give 
more attention to the companies listed in a participatory management process, to the social economy 
enterprises as well as companies engaged in an environmental approach. Definitely committed to a socially 
responsible finance, it was a pioneer in triple accountability in Quebec since 2006, by producing sustainable 
development reports according to the guidelines of the GRI (Global Reporting Initiative). It also adheres to 
several international initiatives and principles, among them the Global Compact, the Principles for 
Responsible Investment (PRI) and the Carbon Disclosure Project (CDP). 
 
For financing needs below those at which it responds directly, Fondaction CSN created Filaction. This fund 
invests in enterprises with share capital registered in a local development approach, in social and solidarity 
economy enterprises as well as in cultural enterprises. Filaction also promotes micro-enterprise by 
investing in local and regional funds such as Femmessor, regional organizations to support women 
entrepreneurship. 
 
Working with various organizations dedicated to economic development, to sustainable development or 
research, Fondaction CSN makes a significant contribution to the enterprises social responsibility 
development, in the implementation of socially responsible finance as well as the advancement of 
knowledge in this field, in Quebec and elsewhere in the world. Internationally, in addition to its 
participation in the Mont-Blanc Meetings, Fondaction collaborates with International Solidarity 
Development (DSI), to CIRIEC International and to the International Association of free software (Ai2L), an 
outcome of the Mont-Blanc Meetings. 
 
References : 

• www.fondaction.com 

• www.filaction.com 
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France •MFSF (MicroFinance Without Borders)   
   
Location: France        
Project launch: 2007 
Number of members: 11 members (foundations and ONG networks) 
Number of employees: 5 
Type of organization: Non-profit association 
        

MFSF provides technical assistance to microfinance institutions (MFIs) and other international 
organizations of the Social and Solidarity Economy sector. It uses professional skills with, in some cases, a 
commitment in the field or remotely, adapted to the availability of each one. 

MFSF provides an opportunity for those who wish to volunteer their skills to MFI service and international 
NGOs dedicated to projects with high social and economic impact. With nearly 450 volunteers from all 
areas of BNP Paribas or other backgrounds, MFSF has allowed the realization of more than one hundred 
technical assistance assignments in 30 countries: the Maghreb, Africa, Latin America and Asia. 

The action of MFSF in Paris is relayed by a dozen local MFSF antennas, mainly implemented in the areas 
where the BNP Paribas Group operates. These antennas are responsible for identifying local needs for 
technical assistance and volunteer candidates. Since 2007, MFSF went from a stage of project to a 
measurable reality in terms of recognized commitment and expertise. MFSF which now has among its ten 
partners, MFI networks, NGOs and Foundations, is accelerating its development with microfinance and the 
social economy actors. In developing countries, expanding the geographical coverage of MFSF through 
spreading new antennas should increase the number of its missions and its impact. Supporting the 
microfinance and social entrepreneurship, MFSF, since its origin, has this dual ambition to work together a 
social commitment and economic model. 

At the heart of the device MFSF: its volunteers. They are the MFSF actors.  

All expertise combined (financial, accounting, legal, IT, HR, communication, ...), the MFSF volunteers who 
have 90% of the assets, have a strong ability to adapt to any kind of economic, social and cultural 
environment. Add to this their educational potential, essential to the kind of the tasks they cover. 

In summary, it is their skills added to their personal qualities that enable them to understand the problems, 
to imagine and provide solutions to both economic and social context. 

The result is a mind and a MFSF know-how fed by the desire to share skills and expertise, and contribute 
together to ethical projects. 

     
References : 
www.microfinancessansfrontieres.org   
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FINANCIAL CAPACITY OF THE SOCIAL AND SOLIDARITY ECONOMY (SSE)  
 

Quebec • Caisse d’économie solidaire Desjardins (CECOSOL)  

 

Location: Quebec 
Project launch: 1923 
Type of organization: Cooperative financial institution 
Number of cooperatives and participating organizations: 2,800 
Number of savers: 10,000 
 
 
The Caisse d’économie solidaire (CECOSOL) is one of the subsidiaries of the Caisses populaires Desjardins, 
one of the largest cooperative financial groups in Canada. CECOSOL has its roots in the union movement 
and its uniqueness is that it only finances social economy collective enterprises. The group's vision is 
humanitarian, democratic and cooperative. 
 
The Caisse d’économie solidaire works to build a "society which invests in employment, sharing, mutual aid 
and sustainable development". Rather than focusing on profit, the bank promotes the development of the 
community and social cohesion, sustainable development and respect for the environment. In order to do 
this, it supports social and collective entrepreneurial initiatives. The Caisse comes from the union 
movement and looks to allow workers to pool their financial resources to improve their lot and that of the 
community. 
 
The Caisse provides information and advice both to investors wanting to invest their money in ethical funds 
and to entrepreneurs who want to develop their social economy projects. At an environmental level, the 
Caisse offers different programmes to 
encourage change. Amongst other things, 
one can receive cash-back on loans taken 
out aiming to make a dwelling more 
environmentally-friendly. CECOSOL also 
offers to refund part of the interest on a 
loan taken out by a member of the 
Communauto organization, which provides 
a fleet of vehicles for sharing. 
 
 
 

 

 

 

 

References 

• http://www.desjardins.com 

• http://www.caissesolidaire.coop 

• http://www.communauto.com/ 

• http://www.accorderie.ca 

 

Communauto 
 

This programme offers a car sharing service with the aim 
of reducing the number of vehicles on the road, whilst 
allowing its members to use a vehicle which is close to 
them, when they need it and at a low cost. 
 

Accorderie 
 

Amongst the partners of the Caisse d’économie solidaire is 
the original Accorderie project. This involves a system of 
social currency and exchanging services between the 
members of a local community. Each member has access 
to the services proposed by other “accordeurs” in their 
region. Each hour offered gives the right to an hour of 
service in return, regardless of the type of work carried 
out. 

http://www.desjardins.com/
http://www.caissesolidaire.coop/
http://www.communauto.com/
http://www.accorderie.ca/
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France • Crédit Coopératif  
 
Location: France  
Project launch: 1893   
Number of members: 35,043 members and 19,190 individual 
customers  
Type of organization: Credit cooperative 
 

The Crédit Coopératif has developed over nearly 120 years to be become an important bank in the social 
economy sector. It is a democratically-managed cooperative, of which 73% of the members are social 
economy enterprises. 
 
Managed by its members (mainly natural persons, either cooperatives, organizations, mutual societies or 
associations), the Crédit Coopératif bank supports business projects in which social utility plays an essential 
role. It participates in the development of expertise in collaboration with its members and their 
professional organizations through advice or research. The group wants to work from a sustainable 
development perspective, equally at an economic, social or environmental level. 
 
The efforts of the Crédit Coopératif bank have been successful. In 2006, out of all the French banks, it 
received the best score for its environmental impact and since 2008, it has even had a positive 
environmental impact. The bank is reducing its CO2 emissions in its business activities, as well as raising 
awareness with its employees and customers. The bank applies cooperative principles, as do its customers 
which are social economy businesses. These include freedom of membership, democratic management, the 
economic participation of members, autonomy and independence (absence of stock market listing, limited 
payment of capital, self-managing), the importance given to training and commitment to the community. 
 
Since 1984, the Crédit Coopératif group has also managed a foundation, which acts as a patron for social 
economy initiatives. Each year, the foundation awards prizes to outstanding projects, to encourage them 
and make them known to the public. 
 
 
References 
www.credit-cooperatif.coop/  
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France • Mutual insurance group companies (SGAM) 
 
The French law has enabled “mutual insurance groups” to be created. There are several of them, including 
AG2R-La Mondiale, Covéa, or even SFEREN, whose example will be examined here. 

 
Location: France  
Project launch: 2009   
Type of organization: Mutual insurance group company (SGAM) 
Number of members: 11 million 
 
SFEREN is the result of the association of three French mutual societies: MAIF, MACIF and Matmut. The 
aim of the company is to strengthen the position of the three mutual societies, to increase their 
respective competitiveness, and to make them major players in the insurance industry. 
 
The three values defended by SFEREN are solidarity, ethics and social responsibility. These are values 
shared by its three affiliates, the MAIF, MACIF and Matmut mutual insurance societies. In addition to 
strengthening the position of each one, SFEREN has put in place mechanisms to intervene in the event of 
one of the three partners seeing its solvency deteriorate or experiencing financial difficulties. The 
association in the form of a mutual insurance group company (SGAM) also allows processes for better 
operational efficiency and better customer service to be created. 
 
The three French mutual societies operate in a democratic manner and they act to create a responsible and 
cooperative human economy. The Board of SFEREN is managed by an equal number of members from each 
of the mutual societies, based on the principle of a rotating chairmanship, and the votes at the General 
Assembly are divided according to the number of members belonging to each society. SFEREN has 
established seven common areas of activity which are reinsurance, insurance and non-insurance purchases, 
borrower insurance, life insurance and asset management. 
 
References 
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The example of the Rabo Green Bank 

 

• 100% owned subsidiary of Rabobank  
• 200,000 savers place their money in a fixed 

1-year green fund to gain tax benefits.  
• Up to € 54,000 can be invested in them tax-

free.  
• The return for the individual is 2% paid by 

the bank plus a tax break of 2.5% net, i.e. a 
return of 4.5% net.  

• The capital is guaranteed by the State. 

• Rabo Green Bank loans funds in the form of 
loans to customers with projects that qualify 
as “green”.  

• Classic financing: euribor +profit of the local 
bank (0.5 %) + cost of liquidity because of 
the difficulty of financing = euribor +1.2%  

•  70% of the funds must be placed, but Rabo 
Green Bank aims for 80% placement. 

Pays-Bas • Rabobank  
 

Location: The Netherlands 
Project launch: 1898   
Type of organization: Financial cooperative  
Number of members: 1.8 million 
Number of customers: 10 million 
Number of employees: 59,000 
Assets: $900 billion  
 
Rabobank is an international financial institution which supplies a range of banking 
services to its customers, including insurance, asset management and real estate services. 
Originally, the group comprised entrepreneurs from the agricultural sector who did not 
have access to capital from the traditional banking system and who formed their own 
credit cooperative. 
 
As of 31 December, it included 141 independent local 
Rabobank banks as well as their Rabobank Netherlands 
central organization and its subsidiaries. Its activities 
include the national retail bank, the international 
wholesale and retail bank, asset management and 
investment, leasing and real estate. Today, it has a 
presence in 48 different countries and supports similar 
initiatives in several developing countries, especially in 
Africa.  

 
The bank believes that economic growth must involve 
sustainable development and protection of the 
environment. It tries to have a positive contribution 
through its actions, and from the outset, it has promoted 
the independence of each of its branches.  

 
Rabobank is regarded as one of the safest banks in the 
world. Its cooperative operating procedures partly explain 
its reliability because its management is shared between 
all of the cooperative branches, in the form of a general 
assembly that meets several times a year, and a Board of Directors, which must take into 
consideration the specific interests of each of the local banks. 
 
References 

• <http://www.rabobank.com>. 
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France • MAIF Fund for Education      
 
 
Location: France 
Project launching date: 2009 
Number of members: 3 directors among them one MAIF representative 
 
 
 
 
Historically linked to the world of education, in December 2009, MAIF created the MAIF Fund for 
Education, in order to give a greater visibility to its commitment to education for all and extend its 
activities in a selfless frame. 
 
The MAIF Fund for Education (in French FME) aims at financing actions of general interest to promote 
access to education for all through direct financial support to non-profit organizations and eligible for 
patronage purposes. 
The FME does not exclude any thematic action, whether cultural, civic, linked or not to the education 
area... Provided, however, that there is a link with access to education for all. 
 
A call for projects 
In order to provide assistance to those who mobilize locally to improve access to education, the FME 
launched in 2010, its first call for projects. Open to groups working for access to education for all, 
irrespective of their area of intervention, the call for projects aims to reward innovative and original 
cultural, social, educational or civic initiatives.  
 
Three years later, the growing success of this initiative confirms its interest and relevance as the economic 
crisis settles permanently. 
 
 

 
References 
www.fondsmaifpourleducation.fr 
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TERRITORIAL OCCUPATION & MANAGEMENT  

Burkina Faso • The communal management of household waste  

Location: Ouagadougou, Burkina Faso 
Project launch: 1993 ; Type of organization: association, municipality, NGO. 
Number of employees: More than 400; Number of members: Several thousands 
 
The chaotic growth of African cities is posing sanitation problems, particularly in terms of managing 
household waste. Associations in the Burkinabe capital are illustrating solutions to this problem with the 
community taking responsibility for the collection of waste. 

At the start of the 1990s, the city of Ouagadougou was incapable of managing the waste that abounded in 
the city due to its rapid and anarchic growth. In fact, the population had virtually doubled between 1985 
and 1995, with the rural exodus that lead to the installation of shanty towns on the city’s outskirts. The 
municipal infrastructure quickly became inadequate, leading to deterioration in sanitary conditions. In 
1993, the Regional Centre for Drinking Water and Water Treatment (CREPA) initiated two pilot projects in 
the household waste management sector. The first of these facilities was located in Ouagadougou, in the 
disadvantaged district of Wogodogo. By itself, this pilot project lead to the creation of around thirty 
associations, including that of Lagem Yam, which employs some 400 people. These waste collection 
associations have grouped together into a group of waste water treatment and recycling cooperatives and 
associations (CAVAD) in order to take collective action on raising awareness and implementing incentives 
so that households sign up with one of these associations to have their waste collected.  

The city also used the communal management approach to household waste by creating, in 2002, a green 
brigade, formed as an association and comprising women who are responsible for cleanliness and the 
streets. The green brigade has employed thousands of women since its creation, and its female members 
also benefit from a savings account opened in a network of credit unions. There are therefore thousands of 
them who have been able to benefit from financial resources into to develop money-earning activities. The 
green brigade was, furthermore, highlighted as an example of best practice by UN-Habitat in 2006, and the 
community household waste management project in Ouagadougou was also highlighted as an example of 
best practice by UN-Habitat in 2008. 

Following the learning gained from the Wogodogo pilot project, the CREPA has begun a similar project in 
the St-Michel district of the city of Cotonou in Benin. The project has also led to a flourishing of trials of 
communal household waste management structures in several places in Central and Western Africa.  
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United States • The Cooperative Housing Foundation  
 
Location: United States 
Project launch: 1952 
Type of organization: Charitable cooperative fund 
 
Having started out constructing affordable housing for low and medium-income households in the 

United States, the CHF now works in international community development, where it is adopting a much 

broader approach by including several sectors in its projects, such as microfinance. 

 

Founded in 1952, the Foundation for Cooperative Housing (FCH) is a charitable organization working to 
support low and medium-income families in rural America and low-income families in urban areas, in order 
to improve the economic condition and the quality of life of people by the construction of affordable 
housing. In 1962, it started to use its expertise for international development, under the aegis of the 
American Agency for International Development (USAID), by becoming the Cooperative Housing 
Foundation (CHF). The first overseas programmes were in the housing microfinance sector in Central 
America. 

 
Thanks to microcredit programmes, CHF has reached low and medium-income populations and has helped 
to improve their living conditions and in the development of communities in countries such as the Lebanon, 
Iraq, Jordan, the Gaza Strip, Bosnia-Herzegovina, Romania, Columbia and Liberia. Moreover, the CHF prides 
itself on having the biggest international network of microfinance institutions in the Middle East.  

 
In the Gaza strip, CHF created the Access to Credit program (ACP) in 1994, in order to improve access to 
credit for borrowers from low and medium-income groups in the Gaza strip. It is considered a one of the 
first microcredit programmes in the Palestinian territories. This programme was then expanded with a non-
banking mortgage company and the expansion of its activities into the West Bank in 2001. Since its 
creation, the programme has issued 9,000 loans, representing $44 million. 
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Peru • Villa El Salvador  
 
Location: Peru 
Self-managing urban community 
Number of inhabitants: 300,000  
  

 
Peru, in the 1960s and 1970s, experienced significant demographic pressure 
caused by the widespread migration of farmers to towns. To try and resolve 
the problem of overcrowding, the Velasco government decided to create a 
town, near Lima, to relocate the poorest people to. Many NGOs, religious 
and active political groups became involved to offer training to inhabitants, 
develop the town and obtain basic services such as water and electricity 
supply.   Today, close to 300,000 people live in this community that was once 
known as a shanty town. 
 

Villa El Salvador is a self-managing urban community that stands out in several ways. Firstly, space is 
organized into residential groups which each share a communal square, school, health centre, playing field 
etc. The communal square, at the centre of each district, is a democratic deliberation area that joins 
together several hundred families. The residential groups have a general assembly formed by delegates 
elected by each group of houses.  Then, each residential group is represented in the CUAVES, the self-
managing urban community of Villa El Salvador. The delegates are responsible for questions of health, 
conditions for women, leisure, education, culture and the economy. The CUAVES share power and the 
management of the town with elected local government officials, in a mixed administration. 

 

Community life has developed in a remarkable fashion to 
satisfy the many needs of the inhabitants. Several social 
economic initiatives have borne fruit, and there are 
community kitchens, libraries, health clinics for women, 
savings groups etc. Citizens are involved in different groups 
and take part in community projects. At an environmental 
level, Villa El Salvador also sets itself apart, as it is the only 
district in Lima that treats wastewater. There are also 
facilities to allow urban agriculture and animal farming, 
despite this region's desert climate. 
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Fepomuves (Federación Popular de 
Mujeres de Villa El Salvador) 

 
The women from Villa El Salvador have 
formed a federation which, for several 
decades, has initiated several 
community projects in the health and 
education sectors, and of course, to 
improve conditions for women in the 
district. This women’s organization is 
also very active in terms of economic 
development and helps women create 
small businesses so they can gain 
financial independence. 
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United States • An urban-rural partnership for managing the quality of water  
in the city of New-York. 
 
Location: United States 
Project launch: 1993 
Charitable organization, municipal 

 
There are alternative solutions for partnerships between different 
players in order to compensate for water pollution problems. This has 
been demonstrated by the method of managing the drainage basins 
that supply quality water to the millions of inhabitants of the city of 
New York. 

 
The city of New York is one of the five American metropolitan regions 
that still supply their residents with drinking water that comes from 
unfiltered surface water. This represents 1.1 billion gallons of water per 
day in order to satisfy the demand from 9 million people, from water 
coming from 3 watersheds (Croton, Catskill/Delaware), feeding 19 
reservoirs and 3 managed lakes.  

 
At the start of the 1990s, the quality of water became worrying because of its contamination from waste 
water and run-off water coming from neighbouring towns and farming areas.  The city of New York 
therefore began a conflict with farmers, given the need for regulation in order to protect the water quality 
of watersheds, which was threatening the livelihood of several farms. However, thanks to cooperation and 
a partnership between the various players, an alternative solution was developed to avoid this regulation, 
whilst confirming the need for farming to be viable. The Watershed Agricultural Council (WAC) was 
therefore founded in 1993 in order to administer the programme for agricultural watersheds. 

 
The goal of the WAC is to support the economic viability of agriculture and forestry through the protection 
of the quality of surface water and the promotion of land conservation in the entire region containing the 
watersheds feeding the city of New York. To do this, the WAC develops and implements plans for all 
agricultural activity, forestry management plans and environmental easement plans. The WAC has a unique 
feature that draws on the success of its partnership. Management of the watersheds, which benefits the 
entire population, is carried out on private land by owners and agricultural producers thanks to their 
farming best practice. They now act as guardians of and indicators for the quality of water in the 
watersheds for the city of New York. And New York manages to avoid major costs that would stem from 
building filtration plants. 

 
 
 
References 
• United States Environmental Protection Agency, ‘Watershed Progress: New York City Watershed Agreement’ (2009). 
http://water.epa.gov/type/watersheds/nycityfi.cfm accessed 24 August 2011. 

• Watershed Agricultural Council (2010). http://www.nycwatershed.org/aw_council.html accessed 24 August 2011). 

  

http://water.epa.gov/type/watersheds/nycityfi.cfm
http://www.nycwatershed.org/aw_council.html


INITIATIVES REPORT 3D EDITION    TERRITORIAL OCCUPATION & MANAGEMENT 
             

 

56 The Mont-Blanc Meetings – International Forum of the Social and Solidarity Economy Entrepreneurs 

 

Quebec • Angus Technology Park  
 
Location: Quebec 
Project launch: 1996 
Charitable enterprise 
Number of employees: 2,000 
 
 

The Angus Technology Park is located right in the centre of the city of Montreal and has been managed 
by the Angus Development Company since 1996. It is an “urban revitalization” public project which has 
sustainable development projects at a social, environmental and economic level.  

 
The technology park’s buildings are located on a contaminated site that was abandoned following the 
closure of the factories that operated there until 1992. Subsequently, in response to popular pressure, the 
Angus Development Company was created. It is a charitable organization that encourages revitalization of 
the district in social, economic and environmental terms. The land is now occupied by a diverse collection 
of businesses, including companies from the private, social economy or industrial sectors. All of the 
businesses must respect the Company’s values, i.e. sustainable development, the creation of links with the 
local community and the creation of jobs for people from the local area. Today, the Technology Park 
provides around 2,000 jobs, which is twice the number there were when the Angus factories closed in 
1992. 

 
In environmental terms, the installations have been designed to offer energy savings of between 50 and 
60%, and to reduce CO2 emissions. Access to public and alternative transport for the workers has been 
made easier, and there has been ecological landscaping on the site. The Angus Technology Park would like 
to support social economy businesses as much as possible. Several businesses of this type have set up 
there, offering employees maintenance or other diverse services. The technology park is also supporting 
programmes professional integration into the job market by offering training and employment 
opportunities to young adults. 

 
This project has received the support of different government players and from the cooperative economy 
sector in Quebec, but it origins are in the community and it still looks to develop the local community. 
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Italy • Social co-operatives 
 
Location: Italy 
Number of members: 13,938 social cooperatives (2009)   
Number of employees/members: 304,645 people 
Number of users: 3,500,000 people 
Turnover: $8.7 billion   

 
In Italy, social cooperatives developed in the 1970s and were 
recognised and legitimised by legislation in 1991, and by a collective 
national agreement in 1992. The Italian cooperative model is a 
particular one, as the social cooperatives remain small in scale and form regional or sectoral consortiums. 
 

The organization of cooperatives into consortiums, sometimes even in cooperation with private companies, 
occurs all over the country and offers important advantages. Firstly, it facilitates relations with the 
government as well as with local authorities. For example, the consortiums are recognised at a national 
level and collaborate with the various ministries when it involves the creation of a new social policy. 
Secondly, the cooperatives and businesses that form networks can, in this manner, improve their 
respective competitive advantage, by sharing similar products or objectives, by encouraging 
communication between themselves, and by improving the opportunities for financing and development 
opportunities. Thirdly, by remaining modest in size, the various cooperatives remain locally-based, 
specialised and can better meet the needs of the local population and satisfy local requirements. 
 
The region of Emilia-Romagna is especially representative of the Italian cooperative tradition, as 
cooperatives account for more than 40% of the region's GDP. In Bologna, the regional capital, two out of 
three citizens are members of a cooperative. Per capita income in the region is 50% higher than the 
national average, and the rate of unemployment is much lower, namely 4%. In a context of globalisation, 
the regional model of Emilia-Romagna has seen undeniable success. Although it was the poorest and most 
devastated Italian region at the end of the war, it has become the richest one in the 2000s. It is also one of 
the richest regions in Europe. 
 
The networks of Italian cooperatives therefore form an important social movement with a significant ability 
to lobby the authorities. In addition, these networks are close to the university research sector, which lets 
them establish advantageous partnerships in terms of research and development.  On a financial level, the 
cooperatives have pooled their resources into mutual funds, which has allowed them to obtain loans at 
beneficial rates. 
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Kirghizstan • Hospitality Kyrgyzstan, the promotion of community-based tourism 
 
Location: Kyrgyzstan 
Project launch: 2003 
Type of organization: Association  
Number of members: 15 associations, combining 350 families. 

 
 

Communities across the country have been developing community-based tourism in order to attract 
visitors, whilst ensuring that rural populations can receive the benefits of revenues from tourism. 

Community-based tourism appeared in Kyrgyzstan in 2000 and there are now 17 community-based tourism 
organizations across the country’s various regions. In addition, it also has 5 other organizations, called 
Shepard’s life by the NGO that created them in 1995 and which have around one hundred members. In 
order to promote the growth of tourism as well as better coordination, these organizations have decided to 
come together to form an association: The Association of Community-based Tourism in Kyrgyzstan (KCBTA).  
It was created in 2003 with the goal of including community-based tourism in the tourist industry. It gives 
its members support in terms of marketing, training and the development of organizations. It also 
represents its members and their interests at a national political level. We should point out that the Swiss 
charitable organization, Helvetas (founded in 1955 and which works to improve the living conditions of 
disadvantaged populations), provides institutional and organizational support to the association. 
The KCBTA has delivered some genuine successes, such as the adoption of the name Hospitality Kyrgyzstan 
accompanied by an official logo allowing community-based tourism locations to be identified around the 
country, as well as the creation of 9 regional tourist information offices and 1 in the capital. KCBTA has also 
created a tourist guide, which had its 2nd edition in 2006, aimed at supplying all the information needed to 
partake in community-based tourism in Kyrgyzstan, a guide to which a very comprehensive tourist 
information website has been added. The profits from this tourist activity are paid, for the most part, 
directly to the families and owners who are visited, as well as to those selling their local produce. Another 
share of the profits is also returned to the community, as well as the association. 
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Chile • Ecoturismo Mapuche, Valle de Cayucupil-Parque Nacional Nahuelbuta 
 

Location: Commune of Cañete, Cayucupil, Bío Bío Region, Chile 
Project start-up: 2009 
Number of beneficiaries: More than 3657 people. 
Organisation: Mapuche Nahuelbuta Corporation. 
 
 
We build networks to revitalise the historic, cultural and natural heritage of the Mapuche town of 
Labquenche.  
 
The Mapuche Nahuelbuta Corporation, which collaborates with the representatives of the Mapuche 
communities, began this successful Special Interests Tourism project in an absolutely self-administered 
way, with the single clear aim of achieving targets in relation to the protection and conservation of their 
historic, cultural and natural heritage. Furthermore, this means that the productive practices of the area, 
predominantly related to the forest, can be diversified which, in turn, would improve the working and living 
conditions of those who take part in this project.  
 
Mapuche Ecotourism Cayucupil Valley Nahuelbuta National Park, an initiative which has been distinguished 
as the best social economy and sustainable development project in Chile (2009) has been designed for a 
gradual implementation in keeping with the investment capacity of its members, among which we would 
like to point out: the Centre of Food Production and Inter-cultural Gastronomy, the Mapuche 
Environmental Educational Farm and the Nahuelbuta Centre of Accommodation and Service. 
 
The participants of this management model have so far implemented rural shelters in the communities of 
Cayucupil Valley and Sector Pangue, where visitors are welcomed by the Mapuche families who offer 
services related to accommodation, gastronomy, handicraft, agriculture and livestock work, bringing them 
closer to local culture and in addition to this, daytime and/or night-time guided tours of protected and 
conserved natural areas and various recreational activities for visitors, including parades, trekking and 
fishing.  
 
 The Manpuche Nahuelbuta Corporation is a permanent member of FSC Chile and the Chamber of 
Commerce, Tourism and Gastronomy of Cañete, and it has entered into cooperation and working 
agreements with, to name but a few, the National Forest Corporation of Chile (CONAF) and the Mapuche 
de Cañete Museum Juan Cayupi, both of which are independent organisations of the State of Chile, 
meaning that the organisation can progress consolidated by an articulated management model in the 
territory and based on the principles which characterise our culture: a fair and just economy based on 
solidarity and a respectful relationship of equilibrium with the environment.  
 
 
References :  
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• Contact : contacto@nahuelbuta.org 
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Spain • Marinalada, A self-managed village 
 
Location: Marinaleda (Andalusia) 
Rural community of 2,645 inhabitants 
Participative democracy  
Cooperative 
 
 
In the mid-1980s, after twelve years of relentless struggle, the village managed to obtain 1,200 hectares of 
land from a large latifundia; land which was immediately redistributed and transformed into an agricultural 
cooperative which, today, almost the entire village lives from.  “The land belongs to no one, the land 
cannot be bought, the land belongs to all!” 
 
They have created an agricultural cooperative, "El Humoso", which produces, processes and markets extra 
virgin olive oil, artichokes and peppers etc.). With 500 jobs, it provides a living for almost the entire village. 
In the cooperative, there are no bosses or foremen. The men work in the fields. The vegetable cannery 
(peppers, artichokes) provides work for around sixty women. The purpose of the cooperative is not to make 
a profit, but to share wealth in the form of jobs. They have therefore preferred to grow things that are 
labour-intensive. In the cooperative, everyone is paid the same amount (even the Mayor): 47 euros per 
day, six days per week, i.e. six and a half working hours per day, or 1,228 euros per month for 39 hours per 
week. 
 
Its greatest success has undoubtedly been in terms of housing. Marinaleda provides its inhabitants with 
accommodation for 15 euros per month. The town hall took back land in order to develop social housing 
for those inhabitants demanding it. It therefore supplies the land free of charge (around 60% of the 
property value), the municipal architect, and with the help of the Andalusian government, the town council 
provides a grant for purchasing materials. The houses are built collectively by the inhabitants themselves 
with the help of professionals on contract to the town hall. More than 350 houses have thus been self-built 
(90m2, two bathrooms and a 100m2 patio) whilst encouraging solar power as much as possible in this 
region which is the hottest in Spain. The builders own the houses for their lifetime, but they can never be 
sold, they belong to the community, thereby preventing any speculation. There’s no digital disruption as 
internet access is free for all households. 
 
Lastly, we should mention that parents pay 12 euros per child per month for a place in the crèche, including 
lunch. There is no waiting list. The general assembly has also decided that the town hall will pay 600 euros 
on the birth of each child. 
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SOCIAL MEDIA & NEW TECHNOLOGIES  
 

United States • Wikipedia 
 
Location: United States 
Project launch: 2001 
Type of organisation: Non profit-making organisation 
Number of registered participants: More than 15 million 

 
 
 
Wikipedia is a free online encyclopaedia that is written and revised by its users, with no discrimination. It 
has articles in 270 languages, and hundreds of thousands of web users visit the site every day.  
 

At the beginning of the 2000’s, the idea of a free on-line encyclopaedia emerged under the name of 
Nupedia. This project relied on highly qualified voluntary contributors, but the process for writing and 
revising content was extremely slow. In 2001, Larry Sanger and Jimmy Wales decided to use the "wiki" 
method for writing content for the encyclopaedia, i.e. a website that can be modified by all its users. 

Wikipedia was thus launched and translated into several 
languages. Today, it has more than 19 million articles and 
the site is one of the most popular 10 ones on the web. 
 

Since 2002, Wikipedia has been registered with the “.org” 
ending that is used for organisations. The founder, Jimmy 
Wales announced that the encyclopaedia would not sell 
advertising space, in accordance with the policy of making 
it a tool with a neutral point of view. The articles are 
written by anonymous and voluntary contributors, the 
content is free and everyone can take part. Several 
projects have also been started based on Wikipedia, 

including the dictionary Wiktionary, Wikibooks and Wikinews etc.  
 
To fund its activities, the Wikimedia Foundation, the non profit-making organisation that hosts Wikipedia 
and its ancillary projects, organises fund raising. In 2011, it raised $16 million. The aim of the foundation is 
to develop free knowledge projects and to let the public benefit from them for free. For a large part, it 
functions thanks to gifts from companies or individuals.  
 
 
 
References 

• http://en.wikipedia.org/wiki/Wikipedia:About 

Wiki 
 

"The word "wiki" means "fast" in 
Hawaiian. (…) A wiki is a website 
whose pages can be modified by 
visitors to allow the collaborative 
writing and illustration of the digital 
documents that it contains." 
 
<http://fr.wikipedia.org/wiki/Wiki> 
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Quebec - France • AI2L (International Freeware Association) 
 
Location: France and Quebec  
Project launch: 2008  
Type of organisation: International association and 
research chair 

 

During the 2008 Mont Blanc Meetings, several organisations from France and Quebec came together to 
from AI2L, an organisation uniting freeware technology and the values of the social and cooperative 
economy. This technology, in contrast with proprietary software, allows anyone to read, use and modify 
source code. 

According to AI2L, the social economy and freeware technology share several fundamental values, i.e. the 
democratic principle, the freedom of participation, the sharing of knowledge, as well as the redistribution 
of capital. Social and cooperative economy enterprises increasingly depend on proprietary computer 

technologies and software, be that for storing archives, 
or to offer on-line services to their members.  This 
dependence is dangerous in the long term, not just 
because the organisations depend on proprietary 
software and updates to it, but also because the 
accumulated data can become incompatible if the 
publisher decides to stop providing the software in 
question. 

The founding members of AI2L fund a freeware Chair, 
based at the University of Quebec in Montreal, which 
creates the code, manages its evolution, and provides 

leadership of the community of computer scientists. Three projects are currently underway; a software 
forge for the social and cooperative economy, the creation of software for cooperative financial 
institutions, and a role to monitor the available freeware.   
 
 
 
References 

• http://www.ai2l.org 
 

 

 

Les membres fondateurs d’AI2L  
 

-La Caisse d’économie solidaire 
(Québec) 
- Le Crédit Coopératif (France) 
-Le Groupe Chèque Déjeuner 
(France) 
- Filaction (Québec) 
- Fondaction CSN (Québec) 
- La Macif (France)  

Forge 
 

"A Forge is, in the strict sense, a virtual place 
where IT professionals can work together to 
develop software. In a broader sense, which is 
the one we promote, it is also a meeting place. 
Meetings between different projects, meetings 
between users and software developers; 
meetings between organizations that need 
software and communities that can develop it." 
 

  
 

The founding members of AI2L  
 

-La Caisse d’économie solidaire 
(Quebec) 
- Le Crédit Coopératif (France) 
- Le Groupe Chèque Déjeuner 
(France) 
- Filaction (Quebec) 
- Fondaction CSN (Quebec) 
- La Macif (France)  
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Quebec - France • Mur Mitoyen 
 
Place : Québec, France 
Project launch : 2009 
Membres : 3500 
Employees : 4 
Turnover : 120 000$ 

 
Mur Mitoyen is a management service broadcasting events information in the form of collaborative 

network calendars. In addition to addressing the citizen issue of access to information on public events, 

Mur Mitoyen offers a personalized service to organizations (associations, local authorities, schools, 

media, groups) and to communities of specific practice (social and solidarity economy, sustainable 

development, citizen participation, etc) to meet their specific needs of management, access and 

broadcasting events information. 

 

The project vision is areas where organizations, communities and citizens share quality public event 

information accessible to all. To achieve this, Mur Mitoyen offers open, elegant and professional digital 

solutions, in consultation with the community and the actors involved in cultural, scientific and citizenship 

environment. 

 

Mur Mitoyen Québec, launched in 2009 by the Social Enterprise Espaces temps, gather events from 

different areas and sectors through, notably, the Quebec-wide calendar of science, a calendar of digital art, 

and different organizational calendars integrated to the web tools of major institutions (universities and 

colleges, cities, museums, libraries). In 2013, the service supports in Quebec events broadcasting from over 

3000 organizations of all sizes and from all backgrounds. 

 

To initiate Mur Mitoyen France, the Quebec team Espaces temps joined a local social economy enterprise, 

Gazibo, as well as VECAM association, to achieve at fall 2012 the first stage of consultation and prototyping 

with the actors of the social economy and the holders of additional French technology initiatives. This 

approach has helped identify specific issues to the territory and collect the interest of this initiative, which 

convinced the team to continue the implementation of the network Mur Mitoyen in France.  

 

Throughout 2013, Mur Mitoyen prototypes are being deployed in various French regions, and will be ready 

to be deployed current 2014. 
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TRANSBOUNDARY COOPERATION 
 
Europe • Euresa 

 
Location: Europe 
Project launch: 1992 
Type of organisations: GEIE, Holding and Association 
Number of members: 14 mutual societies and insurance cooperatives, representing 27 million policy 
holders, around 40,000 employees and a total turnover greater than €24 billion. 
 
Euresa is an original cooperative and mutual structure for European Social Economy insurers. 
 
Created at the start of the 1990’s from the desire of its founding members to progressively enrol their 
companies in a European network, allowing them to reinforce their position on their respective markets, 
whilst taking care to preserve their differences and their unique characteristics as mutual and cooperative 
enterprises, the Euresa grouping now has fourteen members, in ten countries of the European Union, as 
well as in Morocco:  
 
Atlantis (Spain), DEVK Versicherungen (Germany), Lagun Aro (Spain), LB Group (Denmark), Macif (France), 
Maif (France), Mamda-MCMA (Morocco), Matmut (France), P&V (Belgium and Luxembourg), Macif 
Portugal (Portugal), Syneteristiki (Greece), Tüw Tüw (Poland), Unipol Gruppo Finanziario (Italy) as well as 
Inter Mutuelles Assistance (France). 
 
Today, the EURESA grouping comprises three distinct structures, each following specific objectives:  
• Euresa GEIE (European Economic Interest Grouping), was created in 1990 to support concrete 
cooperation between members through technical exchanges, knowledge sharing , pooling of resources and 
the development of joint projects; 
• Euresa Holding (Public Company under Luxembourg law), also created from the outset, to 
collectively invest and to support the creation of "sister" companies in other countries; 
• Euresa Institute, an association under French law (Law of 1901) created in 2005, a tool designed 
for research and training in the societal field, with a particular focus on social protection.  
 
Regardless of their status (mutual, cooperative or similar), the members of Euresa are characterised by the 
implementation of shared principles, formalised in a document entitled “Our values commit us”: priority of 
the individual, voluntary individual and group membership, policyholder and stakeholder participation in 
the operations of the company, solidarity between policyholders, fair distribution of surplus, satisfying real 
policyholder needs. 
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Europe • European Network of the Foundations for Social Economy (PEFONDES) 
 
 
Location: Europe 
Project launch date: 1999 
Type of organisation: International non-profit association 
Number of members: 8 foundations 
 
The European Network of the Foundations for Social Economy (PEFONDES) is a network that brings 

together several foundations interested in promoting a social transformation process within the 

European Union. 

Originating from mutual insurance companies or co-operatives, the foundations grouped within the 

European Network of the Foundations for Social Economy aim, with their common initiative, to expand the 

social purpose of their founders and to promote a social economy within the European Union territory. 

Therefore, the mission of the European Network of the Foundations for Social Economy is to initiate, 

support and promote concrete initiatives of its members which target primarily: 

* active citizenship, 

* access to culture and knowledge, 

* training, 

* economic democracy, 

* the development of sustainable employment, 

* the creation of new activities in the field of social economy, 

Especially through the implementation of annual or multi-annual, national or transnational operational 

programs. 

The European Network of the Foundations for Social Economy was established in January 1999. Operating 

under Belgian law, it is based in Brussels. The association currently has eight members in four countries of 

the European Union: Fondation P&V (Belgium), Fondation Macif (France), Fondations Maif (France), 

Fondation Innoves (Spain), Fondation EAES (Spain), Fondation Divina Pastora (Spain), Fondation Agrupació 

Mútua (Spain) and Fondation Unipolis (Italy). 

 

References 

www.pefondes.eu  
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World • International Network of Foundations for Social Innovation  
 
 
Location: World 
Project launch date: 2004 
 
 
 
The project to build an international network of foundations, led by the Fondation Macif (France), was 
born during the 1st Mont-Blanc Meeting in 2004. Its mission is to internationalise relationships, 
exchanges and programs that promote a diversity of ideas, experiences and recommendations related to 
regional issues, arising from foundations concerned with social innovation. 
 

The organisational approach of the International Network of Foundations is based on the principle of 
development by geographical areas (Europe, North America, Africa, Central and South America, and Asia), 
where a foundation or a group of foundations is willing to assume a leadership role within each geographic 
area.  
 
In Europe, the European Network of the Foundations for Social Economy was born in 1999. The 
foundations which comprise it are imbued with the same desire to promote promising new practices of 
social transformation. 
In Quebec, the development of the Quebec Network of Foundations for Innovation and Social 
Transformation has been expanding since 2008. It brings together nearly 20 foundations. 
In Central America, the Network of Foundations and Associations of Central America and the Caribbean 
was established in October 2011. It is run by a Costa Rican foundation. 
In South America, a meeting should take place in the coming months with a foundation in Brazil, keen on 
developing a geographic pole of Latin American foundations. 
In Africa, contacts are underway in North Africa, in Central Africa as well as in West Africa. In these 
geographical areas, the “Leader” Foundations are yet to be found. 
 
Under the theme “Foundations and Social Innovation,” the first International Meeting of Foundations was 
held in Montreal from 13 to 15 October 2010. The meeting was geared towards foundations from all 
countries of the world wishing to participate in innovative activities in social, economic, cultural and 
environmental spheres. Its objective was essentially to internationalise relationships, exchanges, programs, 
experiences and best practices in social innovation. Benefiting from contributions from lecturers, 
researchers and field workers, a variety of fields of activity were discussed, including regional development, 
health, education, sustainable development, the fight against poverty and social ties. This meeting was an 
excellent opportunity to launch national and transnational collaboration activities linked to projects with 
high social value. 
 
Implementation of an Internet Site 
After the meeting, participants expressed their wish to further develop their exchanges with foundations 
from the different geographical zones of Europe, North America, Central and South America, and Africa, 
and to underscore the central theme of Social Innovation. 
To achieve this goal, a website of the International Foundation has been created and will be available 
online soon. Each geographic zone will be represented and there will also be tools available which allow for 
direct interaction between respective actors. 
 
References :  
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Mediterranean – European association for the promotion of cooperative economy in the Med 
area  
 
     
Lieu : Sud de l’Europe (Portugal, Espagne, France, Italie, Grèce) 
Lancement du projet : 2013 
Nombre de membres : une vingtaine d’adhérents 
Nombre d’employés : en cours 
Chiffre d’affaire : budget prévisionnel en cours 
 
 
The European Association Medcoop was created on February 19, 2013 in Ancona, Italy1, in order to be a 
"think tank", a laboratory of projects, of methodologies and tools to strengthen the innovation potential 
of its members: cooperative enterprises, social and solidarity economy actors (institutions, associations, 
universities...). The association is thus an institutional framework for future European economic and 
political cooperation, in transnational and interregional levels in the Mediterranean region. 
 

The Medcoop association was born in the continuity of the 
European project ICS MED (2010-2013) whose aimed at 
defining a common transnational strategy, through the 
coordination of national and regional policies for the 
development of cooperative systems and through policies 
implementation in coordinated actions in specific sectors 
(fisheries, tourism, agriculture and environment) to 
improve their ability to outface the international 
competition, increasing the value of their unique 
characteristics at the transnational level. These guidelines 
are detailed in a Green Paper and Action Plan (online 
www.medcoop.eu).  
 

The ICS MED project also offers online services and tools for cooperatives innovation: online observatory, 
online lifelong learning tools, online actors community. 
 

 
Guiding principles of the association :  

• Gather a network of political leaders, cooperative economy actors and any other stakeholders 
(media, researchers...) to define competitive and innovation strategies through concrete actions and 
exchanges of best practices,; 

• Identify opportunities for trade integration for the cooperative sector and strengthen 
competitiveness, economic growth and employment in the Mediterranean Europe territories; 

• Promote the exchange of practices and experiences, the technology transfer in the Mediterranean 
region; 

• Create MED-clusters of cooperative economy actors by the implementation of ICT services to 
improve the innovative models of business management and knowledge transfer. 
 
 
References : 
 http://www.medcoop.eu/ 
 

 
1 The Association is currently registered at the following address: Via Sandro Totti, 10 60131 Ancona Italy. 
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World • International Association of Investors in the Social Economy (INAISE) 

Location : World          
Project launch : 1989 
Type of organization: Non profit international association  
Number of members : 50 
 
 
INAISE (the International Association of Investors in the Social Economy) is a global network of socially 
and environmentally oriented financial institutions.  
Created in Barcelona, in 1989 , by 7 financial institutions of the Social Economy, the INAISE network has 
accompanied the movement of the Social and Solidarity Finance, which in recent years has grown in 
membership, visibility and importance in many countries. 
 
INAISE encourages and supports international co-operation between investors in the social and solidarity 
economy, serves as an information desk for organisations and individuals interested in the field of social 
and solidarity economy financing, disseminates information on its members, organizes conferences, 
contributes to and co-ordinates research projects in the field of social and solidarity economy financing, 
sponsored by national and international institutions, facilitates and co-ordinates joint projects by 
members.. 
INAISE shows that money can actually be used to achieve positive social and environmental change. 
 
INAISE members, through their respective investment policies, foster and promote social and solidarity 
economy, sustainable development, social development, rural development, education and training, health 
care, arts and culture. 
 
They are rich by their diversity because coming from all over the world: Europe, North America, Latin 
America, Africa, Asia, Middle East and Oceania. There are banks, cooperatives, NGOs , investment 
companies, social investment funds , microfinance institutions, networks, development agencies, 
foundations, etc. For example, are members of INAISE: Merkur Bank (Denmark), La Nef (France), The 
Charity Bank (UK), SIDI (France), MAIN (Africa), FILACTION (Canada), FOROLACFR (Latin America), Citizen's 
Bank (Japan), FEBEA (Europe), KNFP (Haiti), Institute for Social Banking (Germany), Oikocredit, Tembeka 
(South Africa), Triodos Bank (Netherlands), SEN'FINANCES Foundation (Senegal ), MicroFinance Center 
(Europe), Community Sector Banking (Australia), etc. 
 
In 2008, the Quebec Conference was a turning point for INAISE by the publication of the Declaration of 
Quebec and its Charter which have change scale INAISE by opening the network to the world so that it 
becomes a global network. Since then, INAISE hosted its 2009 conference in partnership with RIPESS, but 
INAISE has also worked with FOROLACFR (Forum of Rural Finance in Latin America and the Caribbean) for 
the organization of the World Summit of Social and Solidarity Finance in 2013 "For more economic justice." 
 
 
References 

• www.inaise.org  
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Belgium - France • D.E.S.I.R. Development of the Interregional Social Economy  
 
Project duration: 2008 à 2013 
Number of operators: 2 
- Regional Chamber of Social and Solidarity Economy (CRESS) Nord-
Pas de Calais (NPdC) (France) 
- The Concertation of the Organizations representing the Social 
Economy (CONCERTES) in Wallonie and in Bruxelles (Belgium) 
Number of employees: 6  
General budget: 1 603 600 € 

  

The CRESS and its counterpart in Wallonie CONCERTES, are engaged in a cross-border program named 
D.E.S.I.R.: Inter Regional Development of Social Economy 

D.E.S.I.R. objectives are to develop the activities, employment and institutions of social and solidarity 
economy (SSE) on a regional European scale within 4 years. 

The Euro regional qualitative and quantitative observations on institutions, employment, stakeholders and 
SSE practices in general, and on SSE people care and local care leads to analysis and to a cross-border think 
tank. D.E.S.I.R. is « roadmap » of 279 actions to modernize, adapt and develop activities, institutions and 
employment of the Social Economy (see below). 

15 487 individuals from 9030 SSE enterprises in Nord Pas de Calais and Wallonie have been approached 
through D.E.S.I.R. on the issues related to the Social Economy and to the frontiers, regarding populations, 
employees and also the leaders of the Social Economy organizations.  

A variety of cross-border productions are valorized and available to the actors and the public: panoramas 
and thematic cross-border notebooks, regional and sub-regional observations, thematic expertise 
(examples: border impact, cooperation practices…). A variety of cross-border actions: training on social 
economy organization’s governance, press conferences (key figures of the cross-border SSE, characteristic 
of employment and training), events (prospective seminar, D.E.S.I.R project closure…), photography 
competition “SSE in picture”, newsletter creation and distribution… 

Due to the international dimension of the observation and development of SSE, the D.E.S.I.R. project 
arouses a great interest.  

 
Photo of Delphine Cnocquaert « L’ESS : une finalité explicite au service de la collectivité » 

 
 

 

References :  

• http://www.observatoire-ess.eu/ 
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World • Global 300 –International Cooperative Alliance (ICA) 
 
Launch date : 2008 

 

 

 

 

 

 

 

 
 
 
 
 
 
The Global 300 report analyses co-operatives in seven distinct sectors -  Agriculture/Forestry, 
Banking/Credit Unions, Consumer/Retail, Insurance, Workers/Industrial, Health, Utilities, and Other – 
and details how the global financial crisis affected each industry.  
 
While co-operatives were not immune to financial hardship, their flexibility in responding to the shifting 
markets and the trust of their members enabled these businesses to survive and thrive. 
 
That report states that the world's largest co-operative enterprises, have collective revenues of USD 1.6 
trillion, which are comparable to the GDP of the world’s ninth largest economy - Spain.  
 
The 2011 Global300 Report was kindly supported by IFFCO, Desjardins & Credit Coopératif.  The publishing 
of this report coincided with the United Nations launch of the International Year of Co-operatives for 2012 
in New York. 
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